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PART A - GENERAL INFORMATION

1. GENERAL INFORMATION

REGISTERED NAME
REGISTRATION NUMBER:
INCOME TAX NUMBER:

VAT REGISTRATION NUMBER:
BANKING INSTITUTION:

PHYSICAL ADDRESS:

POSTAL ADDRESS:

TELEPHONE NUMBERS:
E-MAIL ADDRESS:
E-MAIL ADDRESS:
WEBSITE ADDRESS

EXTERNAL AUDITORS:
COMPANY SECRETARY:

INFORMATION OFFICER:

Mount Rhodes CID NPC

2019/080628/08

9635111181
4120287497

Nedbank
60 Mount Rhodes Drive

Mount Rhodes

Hout Bay

7806

60 Mount Rhodes Drive
Mount Rhodes

Hout Bay

7806

082 928 3077
coleen@ebit.co.za
mountrhodescid@gmail.com
mountrhodes.co.za
Sommerville and Associates Inc
Gregory Scott

Coleen Bowen

2. LIST OF ABBREVIATIONS / ACRONYMS
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ACRONYM

AFS

AGM

CCT

CCP

CC1v

CID

CIPC

IDP

IRBA

KPI

MOl

MRCID

NPC

PAIA

POPIA

PPE

PSIRA

SAPS

SARS

SCM

SRA

FULL TERM/NAME
Annual Financial Statements
Annual General Meeting
City of Cape Town
Community Crime Prevention
Closed-circuit television
City Improvement District
Companies and Intellectual Property Commission
Integrated Development Plan
Independent Regulatory Board for Auditors
Key performance indicator
Memorandum of Incorporation
Mount Rhodes City Improvement District
Non-profit company
Promotion of Access to Information Act
Protection of Personal Information Act
Property, plant and equipment
Private Security Industry Regulatory Authority
South African Police Service
South African Revenue Service
Supply chain management

Special Rating Area
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3. FOREWORD BY CHAIRPERSON

Introduction

The 2025/2026 financial year was one of steady delivery and careful
investment for the Mount Rhodes City Improvement District. The Board
maintained its focus on safety, sound governance and the upkeep of our
shared public environment, while advancing targeted projects that will

strengthen the precinct over the longer term.

Strategic Focus

Mount Rhodes is a small, distinctive community within Hout Bay. Its setting is
one of its greatest strengths, but the broader area's socioeconomic pressures
and elevated crime risk continue to affect residents. Against this background,
the CID concentrated its limited resources on the services that matter most:
public safety, maintenance and cleansing, environmental improvement, and
clear communication with property owners. The year's programme remained
aligned with the CID's approved business plan and its commitment to

transparency, accountability and community participation.

Performance Highlights — Safety and Security

Safety remained our foremost priority. The perimeter electric fence and CCTV
cameras continued to be monitored around the clock by Deep Blue,
supported by armed response and ongoing coordination with CCP and other

local safety partners.
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The CID also maintained the fibre and back-up power infrastructure needed
to keep these systems operational during power interruptions. The Public
Safety Portfolio reported no safety incidents within the CID during the year
under review. This statement concerns incidents reported to the CID and is

not a claim that no crime occurred.

Infrastructure and Public Spaces

The CID maintained streets, verges and public open spaces through its
contracted grounds service and continued to identify and report municipal
maintenance matters. Capital and project work during the year included
enfrance stabilisation and landscaping, with the broader entrance upgrade
confinuing after year-end. These investments improve both the appearance

of Mount Rhodes and the resilience of its security infrastructure.

Community Engagement

Communication with residents continued through the CID Website and the
Mount Rhodes community WhatsApp group, providing operational, safety
and neighbourhood updates. Following the resignation of the seconded
Communications Manager/Officer, the Administrator and Chairperson
assumed interim responsibility. Some planned communications activities were
not implemented. Residents also volunteered their time, ideas and
indigenous plants for greening and landscaping initiatives, which was

especially valuable given the small pool of available volunteers.
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Environmental Sustainability

The proposed community garden on the two City-owned erven could not
proceed after the City advised that the properties would be sold. The Board
therefore redirected its afttention to improvements that could be delivered
within the CID's conftrol, including rehabilitation and indigenous, water-wise
landscaping at the enfrance verge. This work supports erosion control,

biodiversity and a more welcoming public environment.

Challenges

The principal challenges were continued crime pressure in the wider Hout Bay
areaq, rising operating costs, delays in municipal decisions and approvals, and
the limited volunteer capacity available to a small CID. The Board responded
by prioritising essential services, maintaining close oversight of expenditure

and pursuing projects that provide durable value to the community.

Outlook

In the year ahead, the CID will continue to place safety and operational
resilience first. Priorities include advancing the entrance and access-control
improvements, maintaining the security network and perimeter systems,
caring for public spaces, and building stronger participation among
members and residents. All projects will remain subject to the approved

budget, appropriate procurement and the CID's governance requirements.
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On behalf of the Board, | thank our residents, members, volunteers, service
providers and partners for their continued support. | also thank my fellow
directors and the CID administration team for their time, diligence and

commitment ughout the year.

~.

Corné Dreyer - Chairperson
Mount Rhodes CID NPC
15 September 2026
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4. TREASURER OVERVIEW

Financial Overview

Total income for the year ended 30 June 2026 was R?38,818, compared with
R878,377 in the prior year. This comprised additional rates of R795,586, rates
retention refunds of R77,567, interest income of R62,955 and sundry income

of R2,710.

Community Services were once again our largest area of cost with total
expenditure amounting to R522,469. These costs cover the leasing of our
camera network, CCITV monitoring, armed response services and
maintenance of the perimeter fence infrastructure. MRCID confinues to
invest excess income and its accumulated surplus in upgrading the area of
Mount Rhodes with the main project in the year under review being the
enfrance feature wall and planter boxes. This project is ongoing with R255,045
recognised in the current financial statements. This program of investment is
reflected in the fact that the depreciation expense increased to R70,325

compared with R46,631 in the prior year.

Total expenditure amounted to R954,193 resulting in an operating deficit of
R78,330 which was substantially mitigated by interest income of R62,955. This
is in line with the boards policy of investing the accumulated surplus in

upgrades to the area and infrastructure of Mount Rhodes.
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Liquidity and Reserves
The company generated a positive operating cash flow of R99,921 but cash
and cash equivalents decreased by R148,467 to R951,098 as a result of the

ongoing investments referred to above.

Financial Stewardship
The Board continued to apply financial reporting, expenditure oversight and
procurement controls. The attached Financial Statements and auditor's

report are dated 18 August 2026.

Capacity and Priorities

Mount Rhodes remains a small CID with a limited revenue base, so careful
prioritisation is essential. Future projects will be evaluated against affordability,
operational benefit, the approved business plan and available cash after

existing commitments.

Events After the Reporting Date
The entrance feature wall was completed after 30 June 2026. The project
was within budget with the surplus carried forward to the ongoing enfrance

improvement project.

Economic Viability

The Board will preserve the CID's financial viability through cost control,

monitoring of commitments and budgeting for approved purposes.
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Supply Chain Management

During the 2025/2026 financial year, all procurement activities were
conducted in accordance with the approved Supply Chain Management
(SCM) policy, established procurement procedures and applicable approval
controls. The Board maintained oversight of expenditure throughout the
reporting period. No deviations from normal procurement procedures
occurred, and no remedial action relating to procurement non-compliance

was required

Unsolicited Tenders

No unsolicited tenders were received during the year.

Prior Audit Matters

No matters requiring corrective action were identified during the prior audit,
and there are no outstanding audit matters. Accordingly, no corrective
action was required, and a responsible person and completion date are not

applicable

Discontinued or Redirected Activities
The proposed community garden on two City-owned erven was abandoned
after the City advised that the properties would be sold. Resources were

redirected to an indigenous garden at the entrance.
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| thank the Board, the CID's administrators and professional service providers
for their continued aftention to accurate reporting, compliance and

responsible stewardship of members' funds.

Dale Lippstreu - Treasurer
Mount Rhodes CID NPC
15 September 2026
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5. STATEMENT OF DIRECTORS’ RESPONSIBILITY AND CONFIRMATION
OF ACCURACY OF THE ANNUAL REPORT

We confirm that, to the best of our knowledge:

All information and amounts disclosed in the annual report are consistent
with the annual Financial Statements audited by Sommerville and

Associates Inc.

The directors consider the annual report, taken as a whole, to be accurate,

fair, balanced and free of material omissions.

The Financial Statements, prepared in accordance with the applicable
accounting standards namely, International Financial Reporting Standard
for Small and Medium-sized Entities and the requirements of the
Companies Act 71 of 2008, give a true and fair view of the assets, liabilities

and financial position of the company.

The external auditors have been engaged to express an independent

opinion on the annual Financial Statements.

Approved by the Board on 17 September 2026 and signed on behalf by:

Corné Dreyer - Chairperson Dale Lippstreu - Treasurer
Mount Rhodes CID NPC Mount Rhodes CID NPC
17 September 2026 17 September 2026
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6.

STRATEGIC OVERVIEW

The Mount Rhodes NPC was established by local property owners in
2019 to organise, fund, manage and facilitate improvements in the
Mount Rhodes City Improvement District for the benefit of the entire
local community. The Mount Rhodes CID refers to a geographical areq,
designated as such by the City of Cape Town (“CCT"), in terms of the
CID By-law and s. 22 of the Municipal Property Rates Act, on

application by local property owners.

Klein Leeukoppie L A
Landudno- >

Mount Rhodes Drive
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Mount Rhodes CID NPC's activities are funded by local property
owners through an additional rate calculated on the municipal
valuation of properties subject to the charge. Membership of the

MRCID is open to eligible property owners within the defined CID area.

Based on the street layout above and the subsequent subdivisions, the
area comprises 84 properties, including 82 privately owned properties
and two City-owned properties at 14 and 16 Mount Rhodes Drive.
Properties at 20 and 39 Mount Rhodes Drive have each been
subdivided into two separate properties, adding two properties to the

original 82 shown on the map.

As at 30 June 2026, the MRCID membership register recorded 71
registered members. This figure represents registered membership and

is distinct from the total number of properties within the CID.

A number of property owners reside overseas or use their properties as
secondary homes, rental accommodation or guest houses. This
reduces the number of permanent residents available to volunteer and
limits participation in some CID activities. The conftributions of residents

who give their time and expertise are therefore particularly valuable.

6.1 Vision

The Mount Rhodes CID vision is fo ensure a clean, safe and
sustainable urban environment, for the benefit of all who live and
work in the Mount Rhodes CID, in partnership with the CCT and

other stakeholders.

Our strategy for promoting that vision is detailed in our Business Plan

available online at
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http://www.mountrhodes.co.za/

6.2 Mission

The Mount Rhodes CID mission is centred on four key pillars:

1. safety;

2. maintenance and cleansing;
3. greening and beautification,
4. and social responsibility.

6.3Values

The core values of the Mount Rhodes CID are transparency,
accountability, and community participation. To be achieved
through fransparent governance and effective communication with

all stakeholders.

AccownaT ) W grewar for Ihe PAARPARPACY
o AT A ety o Ot

‘ o ircreg otact
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STATUTORY MANDATE

In terms of the CID By-law and s. 22 of the Municipal Property Rates Act,
the Mount Rhodes CID is tasked with considering, developing and
implementing improvements and upgrades to the Mount Rhodes CID

to supplement services provided by the CCT. The funding comes from
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additional rates collected by the CCT from CID property owners and
paid over to the company under the aforesaid legislation, as may be
supplemented by local fundraising initiatives. In expending these funds,
the company is subject to oversight by the CCT in terms of the CID By-
law and Policy, as well as public procurement principles enshrined in s.
217 of the Constitution of the Republic of South Africa, 1996 (the

“Constitution”).

ORGANISATIONAL PROFILE

Mount Rhodes CID is the non-profit company responsible for
supplementary services within the defined Mount Rhodes precinct in
Hout Bay. Its services supplement, rather than replace, municipal

services. The company was established in 2019

8.1 LEGAL AND REGULATORY FRAMEWORK

The MRCID is a legal entity established and governed by the

following legislation and policies:

o City of Cape Town's CID By-law (2023).
e Municipal Property Rates Act (MPRA), Section 22.
« Companies Act (71 of 2008).

o« The South African Constitution.

8.2 PURPOSE AND MANDATE

The CID concentrates on public safety, maintenance and
cleansing, environmental development, social development and

communications. The reporting-year activities included security
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monitoring, grounds maintenance, entrance stabilisation and
londscaping, local contfractual work opportunities and

communication with residents.

8.3 GOVERNANCE AND STRUCTURE

Mount Rhodes CID NPC is governed by a Board comprising four
directors. The Board oversees the CID's strategy, finances,
governance and service delivery, with individual portfolio

responsibilities allocated among the directors.

The Board is supported by Coleen Bowen, who serves as the CID’s
Administrator and Information Officer, with responsibility for
administration, information management and interim
communications support. Her role is administrative and operational

and is distinct from that of the statutory directors.

Operational and professional services are provided through a
combination of confracted service providers and outsourced
specialists. Deep Blue provides security services and also supplies a
subcontracted grounds service. AccountlT is responsible for the
CID’s monthly financial administration, while Signature Consulting
provides accounting, tax and statutory support as assigned. The
CID is also supported by its Company Secretary and by Sommerville
and Associates Inc, who act as the independent external auditors

and conduct the annual financial statement audit.

Property owners within the defined CID area may apply for
membership of the NPC. Only registered members are entitled to
exercise the voting rights provided for in the Memorandum of
Incorporation (MQOI). As at 30 June 2026, the membership register

recorded 71 registered members.
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8.4 FINANCIAL PROFILE

The principal funding source is additional rates collected by the City
of Cape Town and paid over to the CID. The Board oversees
budgeting, monthly financial reporting and the annual audit. The
Financial Statements are presented to members and submitted to
the City. No assertion is made that the CID's statements form part of
the City's consolidated Financial Statements without confirmation

of that freatment.

8.5 STAKEHOLDER RELATIONSHIPS

The CID engages with property owners and residents, the City of
Cape Town, Deep Blue, CCP and other local safety partners,
professional service providers and volunteers. Stakeholder
engagement methods, recorded feedback and resulting

changes are described under each performance portfolio.

9. ORGANISATIONAL STRUCTURE

The Board oversees the CID's strategy, finances and service delivery.
The operating roles reported for 2025/2026 are set out below. Statutory

directors, office bearers and contractors are distinguished.

ROLE AT REPORTING
IDER
Chairperson / director Corné Dreyer Public Saf'e‘ry;' interim .
Communications oversight
Treasurer / director Dale Lippstreu Moncgemen’r, Operations and
Finance
Director / Company Gregory Scott Iv\cu.menonce, Cleonsmg.qnd.
Secretary Environmental responsibilities;
Director Danela Bryant Special Projects and Social
Development
Administration, information
Administrator / Information Coleen Bowen management and inferim
Officer Communications; director status is
not assumed
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Security services and subcontracted

Operational contractor Deep Blue .

grounds service
Financial administration AccountlT Monthly financial administration
Accounting / statutory Signature Accounting, tax and statutory
support Consulting services as assigned

Sommerville and

. Annual financial statement audit
Associates Inc

Independent external auditor

ORGANOGRAM 1: ORGANISATIONAL STRUCTURE FY 2025/2026

CONTRACTORS SECONDMENTS § APPOINTMENTS ELECTED DIRECTORS

CHMAIRPERSON

Corrm Drayar

TREASURER
Dule Lippetey

MOUNT RHODES CID Annual Report 2026 17 September 2026



PART B - PERFORMANCE
INFORMATION

1. SITUATIONAL ANALYSIS

1.1

1.2

Service Delivery Environment

The service delivery environment of the Mount Rhodes CID
encompasses a range of activities and initiatives aimed at
improving the overall quality of life for residents, businesses and

visitors within the CID boundary.

The Mount Rhodes CID is a small CID with a limited annual income.
Efforts made for the CID by members, including efforts made by
Board members and directors are done on a voluntary unpaid
basis. Resultantly it is an on-going challenge to source CID member
volunteers to participate and manage the projects the Mount

Rhodes CID Business Plan has outlined and budgeted for.
Organisational Environment

The organisational environment for 2025/2026 remained focused on
governance, operational  confinuity, accountability — and
fransparency. An internal development was the resignation of the
seconded Communications Manager/Officer, Neil Janssen as at
end February 2026. The Administrator and Chairperson assumed
interim responsibility, but some planned communications activities

were not implemented.

The Board maintained financial and procurement procedures,
authorisation controls, regular financial reporting, expenditure
oversight, supporting documentation and annual independent
audit processes. Directors and service providers were expected to
comply with applicable codes of conduct and contractual

obligations. Suspected fraud, corruption or misconduct is to be
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escalated through the CID's governance procedures and, where

appropriate, to the City or relevant authorities.

REPORTING YEAR DISCLOSURE

CONFIRMED OUTCOME

Fraud and corruption NIL
Unauthorised or irregular expenditure NIL
Fruitless or wasteful expenditure NIL
Disciplinary or misconduct cases NIL
Other material internal changes NIL

2. STRATEGIC OBJECTIVES

The Mount Rhodes CID has outlined the following key strategic

objectives to provide a clear and cohesive direction for the CID’s

activities and inifiatives.

ENVIRONMENTAL DEVELOPMENT

e Exploiting opportunities to develop the entrance for the benefit

of residents and the public at large by improvement and

upgrading public spaces within Mount Rhodes.

MAINTENANCE AND CLEANSING

e Supplementing the maintenance and cleansing activities
provided by the City of Cape Town (CCT) by promotion of

maintenance and cleansing of street visible areas of all property

owners

PUBLIC SAFETY
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e Developing and maintaining a solid partnership with the security
providers within the community.

e Acting in concert and co-operation with security service
providers, community crime prevention groups, and South
African Police Services

e Confinuously improving public safety through the maintenance

and improvement of the existing security infrastructure

e Foster community development by supporting community-
based initiatives and partnerships that address social issues and

promote social cohesion within the Hout Bay area.
COMMUNICATION

e Improve and expand the communication channels used to
reach various stakeholders, ensuring timely and relevant
information dissemination.

e Ensure ftransparency and accountability in communication
efforts, providing clear and accurate information about CID
operations, projects, and financials.

e Establish robust feedback mechanisms to gather input from the
community, assess communication effectiveness, and make

necessary improvements.
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3. COMPLAINTS PROCESS

The Mount Rhodes CID has implemented a formal Complaints
Resolution Process to ensure that any complaints, concerns or service-
related matters can be handled consistently, fairly and transparently.
The process reflects the CID's commitment to accountability,
responsiveness and continuous improvement in the delivery of its
services and activities.

The Complaints Resolution Process and Complaints Log were
infroduced in 2024/2025 to provide a consistent, fair and transparent
way to record, investigate, refer and resolve complaints. The process is
available on the CID Website.

Complaints are categorised as Public Safety; Urfban Management and
Cleaning; Infrastructure  and  Maintenance; Environmental
Management; Communications and Administration; or Other /
Referrals. The log records the date, category, matter raised, action

taken, referral and status or outcome.

No formal complaints were reported as received or recorded during
the year ended 30 June 2026. This is distinct from operational service
requests, informal resident feedback and the community social-media
conduct issues described under Communications. Complaints are
categorised according to the relevant service area to enable the CID
to identify frends, monitor performance and ensure that matters are
referred to the appropriate service provider or authority where

necessary.

MOUNT RHODES CID Annual Report 2026 17 September 2026




4. PERFORMANCE INFORMATION

PORTFOLIO MATRIX as atf 30 June 2026

MANAGEMENT & | |
‘ FINANGE PUBLIC SAFETY oo-nnmnou
Dalo Ui N Corme Dropar d : Colosn Bowen

L WFCEOW \
SCRET Y i ! m:,o“ \
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— | - e <
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ADMINISTRATION & COMMUNICATION | { meemers )
Colosn Sowan N

Each portfolio has clear measurable deliverables and clear

accountabilities.

4.1 GENERAL MANAGEMENT, OPERATIONS AND ADMIN

4.1.1 General Management and Operations maintains the
operations and management of Mount Rhodes CID,
ensuring that the company adheres to all financial and
legal requirements for a non-profit company registered in
South Africa.

4.1.1.1 The General Management and Operations
Portfolio enables the other portfolios to effectively

achieve their annual targets.

4.1.1.2 The responsibilities of this portfolio include the

management of the following areas:

e the financial requirements, including
ensuring annual audits, generation of annual
budgets, Income Tax and VAT compliance
and payments and monthly accounts

management.

e the POPI and PAIA requirements, including

the appointment, registration and
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performance management of an

Information officer, as legislated

e the management of all CIPC related
submissions regarding company structure
and the submission of annual Financial

Statements

e the co-ordination of the members database

and the City of Cape Town arrears database

e the generation of all annual reports and the
successful completion of the Annual General
Meeting coupled with the successful
completion of a minimum of 4 directors’

meetings per annum

The objectives of this portfolio are to ensure appropriate
governance from a financial and compliance perspective.
To this end, several policies and procedures were reviewed
and updated during the 2025/2026 year.

The primary objectives of the management and operations
portfolio were adequately managed during the 2025/2026

year.

Membership remained relatively static during the 2025/2026
year. However, stakeholder involvement in CID activities

remains limited.

The economic, social and environmental impacts that this

portfolio had during the 2025/2026 year were limited.

No complaints were received in relation to the
management and operations during the year from any
Stakeholders.
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DEVIANCE
2025/2026

<\

NN

<\

4.1.7 The Mount Rhodes CID has put a system in place to ensure

that agendas are received by meeting attendees at least

two weeks prior to the meeting. Added to this, systems have

been put in place to ensure that the turnaround time for the

distribution of directors meeting minutes does not exceed 48

hours.

PERFORMANCE TABLE 4.1: Management and Operations

portfolio Actions, KPI's deviances and

commentary with targets

NIL DEVIATION 2025/2026 v TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
ACTION KPI COMMENT

TARGET
2025/2026

ACTUAL
2025/2026

Appointment of relevant Appointment of: 4 4 Appointed:
service providers 1)  monthly Financial 1) AccountIT
Administration Contractor 2)  Deep Blue Security
2)  security contractor 3)  Santam
3)  review of insurance provider 4)  Signature Consulting
4) accounting and statutory
requirements
Appointment of suitably Extended Groundman’s 1 1 Howard Mapenuka (IY Resident) sub-
qualified staff Contract with Deep Blue contracted through Deep Blue Security.
Security
Appoint an auditor IRBA registered auditor 1 1 Appointed:
appointed. Sommerville & Associates Inc.
Board meetings Quarterly Board meetings. 4 5 All Board meetings minuted with a
1)  Quorum of directors minimum of 3 directors present at each
present. meeting.
2)  Feedback per portfolio.
3)  Each meeting minuted and
resolutions filed.
Monthly Progressive Submit reports to the CID 12 12 Managed as per requirements by Accountlt.
Income and Expenditure Branch by 15th
Report to CCT
Audited Annual Financial Unqualified Audited Annual 1 1 Annual Financial Statements audited and
Statements Financial Statements signed by nominated Directors as per
requirements 15 August 2026.
Submit Annual Financial Signed Annual Financial 1 1 Audited and signed Annual Financial

Statements to City

Statements submitted to City

MOUNT RHODES CID Annual Report 2026

Statements submitted to CCT 31 August
2026.
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DEVIANCE
20252026

ACTION

KPI

TARGET
2025/2026

ACTUAL
2025/2026

COMMENT

8
\/ Review arrears list Report arrears to Board 4 4 Arrears reviewed at each Board meeting.
Annual feedback to Host legally compliant
9 1 1 AGM Hosted 17 November 2025
members at AGM AGM
Submit Annual Report
.p Submit AFS and annual Audited and signed Annual Financial
\/ and Annual Audited ) . .
10 i . report to Sub council 1 1 Statements submitted to Sub council 31
Financial Statements to o
. within 3 months of AGM. December 2025.
Sub- council(s)
X . Audited and signed Annual Financial
CIPC Compliance & Submit Annual Returns to )
\/ 11 1 1 Statements submitted to CIPC 31
Annual Returns CIPC
December 2025.
CIPC C i
o.mpllance Submit amendments to . .
o Directors change . . Submitted proof of submission to CID
\/ 12 ) CIPC within 10 business 1 1
o Auditors change Branch 31 July 2026.
days of the change
. Company Secretary
Complete monthly reports
. K No reports from CCT as requested; too
Manage and monitor the of service requests and .
X 13 . . . 12 0 many electricity and water outages to
service request process monitor outstanding ) )
i record almost bi-weekly issues
issues.
Participate in the review /
development of the City's Annual submissions to W
N/A 14 . Annually and October to February of every year.
Integrated Development Sub council Manager Board
Plan
Participate in the City's
i P .y Annual submissions to Sub Manager
N/A i3 Capital and Operating ) Annually and By September of each year.
council Manager.
Budget process Board
\/ Maintain NPC Up to date NPC Completed and updated monthly and
16 . ; . 1 1 )
membership membership register uploaded to Website.
Submit a comprehensive
extension of term
Submit an extension of L e Prepare a new business plan in the last
LIZS 17 term application application for approval by Inyear 5 G ear of term
2 the members and the CCT Board ¥ ’
Council.
\/ Annual Tax Compliance Within one month after Completed by Signature Consulting for
18 . 1 1
Status expiry date. end June 2026.
Board minutes and approved
) Board approved . .
\/ 19 Adjustment Budget . 1 1 adjustment budget submitted to the CCT
adjustment budget
by end of March 2026
Allocate portfolios, elect
Chairperson, sign
First Board meeting post p 8 Completed December 2025.
20 Declaration of Interest, 1 1
AGM
complete POPIA
declaration
Register with the Compliance with )
\/ K i Coleen Bowen registered as the Mount
21 Information Regulator of Information Regulator of 1 1 . X
i 8 Rhodes CID Information Officer.
South Africa South Africa
o BI-monthly VAT returns
\/ VAT reconciliation and .
22 and annual tax returns 6 6 Completed by Accountlt as legislated
tax returns ) )
submitted to SARS on time

All KPIs were achieved during

the reporting period, with the

exception of the Service Reporting KPI. The CID requested assistance
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from the City of Cape Town in July 2024 to obtain consolidated
service request information; however, no response or reporting

mechanism has yet been provided.

The monitoring of service requests remains challenging because
Mount Rhodes experiences recurring municipal service disruptions,
particularly water and electricity outages. These incidents can occur
frequently and often generate multiple individual service requests,
making it difficult for the CID to maintain a complete and

consolidated record independently.

During the reporting period, three sewerage blockages were
reported within the Mount Rhodes area. All three were attended to
by the City of Cape Town within 24 hours of being reported. The
traffic signals at the entrance to Mount Rhodes also experienced
repeated failures during the year and required ongoing reporting

and follow-up.

The CID continues to monitor, report and follow up on service
delivery matters that affect the broader Mount Rhodes community.
Individual household and private property matters fall outside the

scope of this monitoring.

The inability to fully achieve the Service Reporting KPI is therefore
primarily attributable to the absence of consolidated service request
information from the City of Cape Town rather than a lack of
monitoring or follow-up by the CID. Access to consolidated reporting
would materially improve the CID’'s ability to track outstanding
matters, identify recurring service delivery trends and report more

accurately against this KPI.

4.1.8 General Management and Operations Portfolio Resource
Allocation
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B

2025/24 ACTIvITY
EXPENDITURE
Core Dusiness R - R -

L A e - e 2 | %)
General Expendifure R 8225 ® 73110
Accuuting s R 06| R 34,00 | R & 100% | 4T
Admnsiration ang management fees | R L R ! s
Advertising costs R 6000 I R A6 | R 2454 M.\.; 6%
Audiior's remuneration 7 14,000 | R 1350 | R 500 :«»‘.? 18%
Bark ctanges R 1,700 | ® 1,550 | R 150 o1%;| 2%
Comrguinr naponses R -t . 2] | s
Gostingency / Sundry R 1,862 | R 1227 | R 441 7%| 2%
Doeations R R R f 0%
rRWRACH s 15312 | R 12123 | R 3189 nn.f 7T
Postage & coulw R f R : %
SARS - income Tax R 4000 | R B3| R 3107 20%) 1%
Secratarial dutios R 5550 | R 6377 | R (827) 115% % |

Projects R e R e = A =
[ ]“ . I‘* - I - s |
Copltal Expenditure (PPE) R R
R - fa - |& L _ox)
TOTAL MANAGEMENT A ADMIN R 82250 R 73110 R 9% Mn%

The Operations and Management Portfolio closed the
2025/2026 financial year with actual expenditure of R73,110
against an adjusted budget of R82,250, resulting in a
favourable variance of R?,140, or approximately 11% of the

adjusted budget.

The underspend was mainly aftributable to lower-than-
budgeted expenditure on SARS Income Tax (R3,187),
Insurance (R3,189) and Advertising (R2,494). Further
favourable variances were recorded on Bank Charges

(R150) and Contingency/Sundry Expenses (R441).

These savings were partially offset by an unfavourable
varionce of R827 on Secretarial Duties, where actual
expenditure amounted to R6,377 against a budget of
R5,550. Accounting fees remained substantially in line with

budget, recording a minor favourable variance of Ré.
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Overall, expenditure within  the Operations and
Management Portfolio was effectively controlled during the
reporting period. The portfolio concluded the year R9,140,
or approximately 11%, below the adjusted budget, while
continuing to support the CID’'s governance, administration
and compliance requirements. The favourable financial
result was principally attributable to savings on income tax,

insurance and advertising expenditure.
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4.2PUBLIC SAFETY

4.2.1

4.2.2

4.2.3

4.2.4

Public Safety Portfolio focused on ensuring existing safety
measures were effectively managed and implemented
specific initiatives for enhancing the delivery infrastructure

for safety and security in Mount Rhodes during 2025/2026.

4.2.1.1 The primary purpose of the Public Safety Portfolio is
to enhance the overall safety and security of
Mount Rhodes. This portfolio encompasses a range
of initiatives and activities aimed at creating a safer

environment for residents.

4.2.1.2 The responsibilities of this portfolio include the

management of the following areas:

the appointment of a security provider

e the reporting of any security related issues
within Mount Rhodes

e the participation in joint operations between

security providers in the area

e the extensive CCTV camera system and

electric fence.

The primary objectives of the security portfolio were well

managed during the 2025/2026 year.

The extension of the existing camera infrastructure into the
internal roads in Mount Rhodes was completed successfully

within budget.

No complaints or feedback was received during the year
from either the City of Cape Town or Stakeholders regarding

Public Safety.
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4.2.5 There was no need to put any interventions or strategies in

place to manage any underperformance in the Public

Safety Portfolio.

PERFORMANCE TABLE 4.2:

Public Safety Portfolio Actions, KPI's deviances

and commentary with targets

NIL DEVIATION 2025/2026 \/ TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
o o
=8| 28
w N 4N
ACTION KPI Vs 2% COMMENT
<8 &¢g
- & <
Develop a Public Safety Up to date Public Safety
Completed as a component of
strategy and management Management and 1 1 .
Business Plan.
plan Strategy Plan
. . . Contracted PSIRA Apoointed Deep Bl )
Appoint a Publ'lc Safety service registered public safety 1 1 ppointe ee? ue as service
provider(s) X X provider.
service provider(s)
Review and approve the Public Approved Public Safety On-going scheduled meetings with
Safety strategy and strategy and 1 1 Deep Blue.
management plan management plan
. ) Up to date public safety No safety incidents to report
Record Public Safety Incidents incident records 12 12 2025/2026 year.
CID participation in joint Participated in joint 1 1 Continuous communication with
operations operations CCP/ADT and Deep Blue.
Deploy Public Safety resources
i i Mount Rhodes CID Id d
ac.cF>rd|neg s effec.t|vely on Effective Public Safety oun . odes . .wou excee
visible patrols. Public Safety - - security spend if implemented
R patrols
personnel and patrol vehicles therefore N/A.
to be easily identifiable
Participate in local safety Attend local safety 1 1 Continuous communication with
forums forums CCP/ADT and Deep Blue.
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N/A
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ACTION KPI & 8 COMMENT
- o = o
63 3%
g8/ 68
- & <
8 Application to be submitted L . Mount Rhodes CID would exceed
Application submitted X .
to secure Law Enforcement security spend if implemented
i to the CCT
Officer therefore N/A.
Deploy Law Enforcement
) K Law Enforcement Mount Rhodes CID would exceed
Officer/s in support of the ) ) . -
9 : Officers deployed in security spend if implemented
Public Safety strategy
CID therefore N/A.
and management plan
10 Register CCTV Cameras with Cameras registered with 0 o No new cameras installed for
the CCT the CCT registration.
Monitoring of CCTV
. Cameras by Cameras are monitored 24/7 by Deep
11 Monitor CCTV Cameras . - 1
appropriately qualified Blue Control Room
service providers.
CCTV Camera deployment
included in Public Safety .
Plan deployment of CCTV Completed and continuously
12 strategy and

cameras

management
plan

maintained.

The Public Safety Portfolio remained focused on maintaining and
strengthening the safety and security measures within Mount
Rhodes during the 2025/2026 reporting period. All applicable
performance targets were achieved, while certain activities were
recorded as not applicable where they would have resulted in

expenditure beyond the approved Public Safety budget.

The Public Safety Strategy and Management Plan was maintained
as part of the approved Business Plan and reviewed during the
year. Deep Blue continued to serve as the CID's appointed PSIRA-
registered public safety service provider, with ongoing scheduled
meetings held to review security arrangements and operational

requirements.

17 September 2026



No public safety incidents were recorded by the CID during the
reporting period. The CID contfinued to participate in joint safety
initiatives and maintained regular communication with CCP, ADT
and Deep Blue. Participation in local safety forums and ongoing
licison with relevant security partners also continued throughout

the year.

The deployment of additional visible patrol resources and the
application for, or deployment of, dedicated Law Enforcement
Officers were recorded as not applicable for the period, as
implementation would have resulted in expenditure exceeding

the approved Public Safety budget.

The CID's CCTV infrastructure remained an important component
of the Public Safety Portfolio. Existing cameras continued to be
monitored 24 hours a day, seven days a week by the Deep Blue
Control Room. CCTV deployment remained incorporated into the
Public Safety Strategy and was continuously maintained. No new
cameras requiring registration with the City of Cape Town were

installed during the reporting period.

Overall, the Public Safety Portfolio achieved all applicable
2025/2026 performance targets. The portfolio maintained
effective oversight of the appointed security provider, continued
coordination with local safety partners, sustained continuous
CCTV monitoring and preserved the existing security infrastructure

within the approved financial framework.

4.2.6 Public Safety Porffolio Resource Allocation

MOUNT RHODES CID Annual Report 2026 17 September 2026



ADJUSIMENT . %S0
BUDGET m VAR VAR % PeR
2024/25 ACTIVITY
EXPENDITURE
Core Business R 521427 R 390524 )
Law Enforcement Ottoers IR R’ : o%|
Publc Satety -CCTV moeitasng | R 37,427 [R IR 37427 100% o%)
Pubkc Sylety - Leasing of cameras IR aBa . ooo | R IN0524 I R B3 476 15% ?55'.:
Generol Expenditure R - ; - »
T ]a R l l o%l
Projects _R__20000 R18427.00 ,
Entrance Ights i R 20,000 |R 18427 IR 1,673 l e&[ 4%}
Copllal Expenciture (PPE) R 120000 R 93830
Intamal Cameta Network Upgrade | R 120,000 l R 93830 IR 26,170 l 22%' 19% )
TOTAL PUBLIC SAFETY R 641427 K 502781 R 158,644 24%

Public Safety expenditure for the 2025/2026 financial year
amounted to R502,781 against an approved budget of
R661,427, resulting in a favourable variance of R158,646, or

approximately 24% of the approved budget.

The underspend was largely attributable to efficiencies in
the CCTV monitoring allocation and savings achieved on

the internal CCTV camera network upgrade.

The separately budgeted CCTV monitoring cost of R37,427
was not incurred because monitoring was incorporated into
the camera leasing arrangement. This resulted in the full

amount of that allocation remaining unspent.

Further savings were achieved under Capital Expenditure
(PPE), where the internal CCTV cameras were procured at
favourable dealer rates, resulting in a saving of R26,170

against the approved capital budget.

Despite the underspend, the Public Safety Portfolio
achieved its key operational and infrastructure objectives
during the reporting period. The favourable variance

therefore reflects cost efficiencies rather than reduced
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service delivery. Overall, the portfolio concluded the year
R158,646, or approximately 24%, below budget, with the
remaining funds to be managed in accordance with the
CID's approved financial controls, budgetary processes

and applicable governance requirements.
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4.3 MAINTENANCE & CLEANSING

4.3.1

The cleaning and urban management services, as
planned are in support of the IDP. The Mount Rhodes CID
is working tfowards the continuous development and
improvement of the urban environment through cleaning
and urban management al amed at safeguarding and
improving the Mount Rhodes CID. This is in line with the
Objective 4 of the IDP (Wel-managed and modernised
infrastructure to support economic growth) specifically
objective 4.7 promoting cleanliness and addressingillegal

dumping

43.1.1 The Maintenance and Cleansing Portfolio
managers and overseas general cleanliness and

maintenance of the Mount Rhodes suburb.

4.3.1.2 The responsibilities of this portfolio include the

management of the following areas:

e the reporting and follow-up of any identified
maintenance issues with respect to the
Mount Rhodes infrastructure, including

power issues and water related issues.

e the management of the contracted
groundsman to ensure that the streets within

Mount Rhodes remain litter free.

e the management of the contracted
groundsman to ensure that the perimeter
fence remains clear and free of debris and
invasive  vegetation. Furthermore, their
responsibilities have extended to keeping
specific verges clear for road visibility and

general appeal as well as maintaining the
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4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

drainage of the service road in the nature

reserve behind Mount Rhodes.

The primary objectives of the maintenance and cleansing

portfolio were well managed during the 2025/2026 year.

The Mount Rhodes CID managed to attain a high standard
of cleanliness throughout 2025/2026.

There was limited involvement of stakeholders in this
portfolio during the 2025/2026 year.

The portfolio also provided a modest local economic
benefit through the employment of a confracted
groundsman who is a resident of Mandela Park in Hout Bay.
This contributes to local employment while simultaneously
supporting the maintenance and cleanliness objectives of
the CID.

No complaints or feedback was received during the year
from either the City of Cape Town or Stakeholders regarding

Maintenance and Cleansing in Mount Rhodes.

No specific corrective interventions or strategies were
required during the year to address underperformance. The
overall  financial outcome, with expenditure at
approximately 99% of the adjusted budget, demonstrates
sound financial control and effective alignment between

planned activities and actual expenditure.
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PERFORMANCE TABLE 4.3:

Maintenance and Cleansing Portfolio Actions,

KPI's deviances and commentary with targets

v

NIL DEVIATION 2025/2026 TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
58 =28
ACTION KPI g § E § COMMENT
=8 28

1 Develop a maintenance and cleansing Up to date maintenance and Completed as a component
strategy and management plan cleansing strategy and of Business Plan.
management Plan
Appoint a maintenance and cleansing Contracted service provider(s) Subcontracted a Grounds
2 service provider(s) man through Deep Blue.
Review and approve the maintenance Approved maintenance and Daily, weekly and monthly
3 and cleansing management plan cleansing strategy and management targets are set for staff and
plan achieved
4 Evaluate and review the provision of Sufficient public litter bins
public litter bins
Cleaning of streets and sidewalks Clean streets and sidewalks in Subcontracted a Grounds
5 supplementary to those provided by partnership with the CCT man through Deep Blue
the CCT completes this task weekly.
Health and safety issues reported to the Logged CCT service request 0 0 None to date
6 ccT resolved
Combat lllegal dumping Logged CCT service request 0 0 None to date.
7 resolved
8 Removal of illegal posters Urban infrastructure free from
illegal posters
Removal of graffiti Urban infrastructure free of graffiti -
9
Record maintenance and cleansing Up to date maintenance and 1 1 Communication is
activities cleansing records continuous via a WhatsApp
10 group thereby providing a
good record of activities and
cleansing schedules.
Identify problems, requiring minor Completed minor maintenance to 1 1 Grass cutting and tree felling
maintenance to CCT infrastructure and CCT infrastructure in open spaces and erfs
perform relevant maintenance on: owned by the CCT was
a. Water and Sanitation infrastructure completed throughout the
11 b. Roads and Stormwater infrastructure year when and where
c. Road markings necessary.
d. Grass cutting in Public Open Spaces
incl. Parks
e. Street furniture
Identify problems, required Report findings to the relevant CCT 1 1 On-going
maintenance or damage to CCT department and log CCT service
infrastructure and report to relevant request
departmentincluding:
12 a. Street lighting

b. Water and Sanitation

c. Roads and Stormwater

d. Traffic signals and road markings
Public Open Spaces incl. Parks

The Maintenance and Cleansing Portfolio remained focused on

maintaining a clean, safe and well-managed public environment

within Mount Rhodes. During the 2025/2026 reporting period, all
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applicable performance targets were achieved, with a number of
activities recorded as not applicable where no intervention was

required.

The Maintenance and Cleansing Strategy and Management Plan
was maintained as a component of the approved Business Plan
and reviewed during the year. A groundsman was subcontracted
through Deep Blue to support the portfolio, and daily, weekly and

monthly maintenance targets were set and achieved.

Routine cleaning of streets and sidewalks continued on a weekly
basis, supplementing the services provided by the City of Cape
Town. Maintenance and cleansing activities were recorded on an
ongoing basis, with the community WhatsApp group also providing

a practical record of completed work and cleaning schedules.

The CID continued to identify and address minor maintenance
requirements affecting public infrastructure and open spaces.
Grass cutting and tree felling were undertaken on public open
spaces and City-owned erven where required, while maintenance
issues affecting City infrastructure were reported to the relevant

City departments and followed up through service requests.

Health and safety matters and illegal dumping were monitored
throughout the year. The relevant targets were achieved, although
no specific incidents requiring corrective action were recorded

during the reporting period.

A number of standard maintenance KPIs, including the provision of
additional public litter bins, removal of illegal posters and graffiti,
were not applicable during the year because no intervention was

required in these areas.

Overall, the Maintenance and Cleansing Portfolio achieved its

applicable 2025/2026 targets. The portfolio maintained consistent
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routine service delivery, effective oversight of the contracted
grounds service, appropriate reporting of municipal maintenance
issues and ongoing upkeep of the Mount Rhodes public

environment.

4.3.8 Maintenance and Cleansing Portfolio Resource Allocation

ADJUSTMENT % WD
wocer NN vAx VAR % PER
W25/ ACTuviry
EXPENDITURE
Core Business R 10000 R 9,000
Enviionmanial uggrading 5013 34 R 1,869 63% 2%
Uman Mairtenance 10,000 8000 R 1,000 0% 5%
Generol Expendciture R 2000 R 1500 )
Minor lools & sgupraent n " - | - 0%
Pratecisw chothing A__200000 | R 150000 | R SC0.00 ) 5% 1%
Projects R
|= . |r . = . | ox)
Copilal Expenditure (PPE) R 154558 R 155000
Entance Upgrade [ 154,550 l 155.000 | "] 1842} 100?&] EM%]
TOTALURBAN MAINTENANCE & CLEANSING R 164558 R 165500 R 1,058 1%

Within  the Core Business allocation, Environmental
Upgrading had an adjusted budget ofR5,013, of
which R3,144  was  spent..  Expenditure  on Urban
Maintenance amounted to R?,000 against a budget of
R10,000. Reflecting the high continued attention to routine
maintenance and the upkeep of the Mount Rhodes

environment.

The most significant expenditure was recorded
under Capital Expenditure (PPE), relating to the Entrance
Upgrade. An adjusted budget of R154,558 was allocated,
against which R155,000 was spent, resulting in a small

unfavourable variance of R442. The variance represents less
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than 1% of the capital allocation and therefore reflects
expenditure that was substantially in line with the approved
budget.

The Entrance Upgrade accounted for approximately 94% of
the total Maintenance and Cleansing expenditure for the
year, demonstrating that the financial focus of the portfolio
during 2025/2026 was predominantly on this capital
improvement rather than on additional operational
expenditure. The investment represents a tangible
improvement to the physical environment and supports the
CID's objective of maintaining and enhancing the

appearance and functionality of Mount Rhodes.

In summary, the financial results indicate a well-managed
Maintenance and Cleansing Portfolio, with operational
expenditure kept below budget, the major capital project
delivered essentially within budget, and total expenditure

remaining within 1% of the approved allocation.
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44 ENVIRONMENTAL DEVELOPMENT

4.4.1

4.4.2

4.43

This portfolio focuses on enhancing the quality of the local
environment, promoting green initiatives, and improving the

overall aesthetic and ecological health of the area.

4.4.1.1 The Environmental and Development Portfolio
primarily manages and overseas the greening and

beautification of communal areas.

4.4.1.2 The responsibilities of this portfolio include the

following:

to implement landscaping projects

“to implement greening of communal areas

To remove alien vegetation when required

e To set assist in setting up KPI's for the
Groundsman to ensure ongoing
maintenance of the landscaped areas with
Mount Rhodes

The primary objectives of the Environmental Development
Portfolio were very well managed during the 2025/2026

year.

The Mount Rhodes CID experienced significant challenges
in obtaining assistance and definitive responses from the
City of Cape Town regarding the proposed Community
Garden. After 26 months, the project was abandoned when
the City advised that the plots would be sold during the
2025/2026 financial year. The redirected budget was used
to establish an indigenous garden at the Mount Rhodes
enfrance, creating a valuable environmental improvement

for the community.
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4.4.4

4.4.5

4.4.6

4.4.7

There was good and active involvement of stakeholders in
this portfolio during the 2025/2026 year with many residents
and owners volunteering and providing indigenous plants

for the entrance and bank stabilisation at the entrance.

The only relevant economic impact was an additional
confracted groundsman who is a current resident of

Mandela Park, the informal settlement, in Hout Bay.

No complaints or feedback was received during the year
from either the City of Cape Town or Stakeholders regarding

Environmental Development in Mount Rhodes.

There was no need to put any interventions or strategies in
place to manage any underperformance in the

Environmental Development Portfolio.
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PERFORMANCE TABLE 4.4:

Environmental Development Portfolio Actions,

KPI's deviances and commentary with targets

v

NIL DEVIATION 2025/2026 TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
8 =28
ACTION KPI g § E § COMMENT
=8 28

1 Develop an environmental Up to date environmental
Completed as a component of
development strategy and development strategy and .
Business Plan.
management plan management Plan
Appoint an environmental . . Subcontracted a Grounds man
2 PP R X Contracted service provider(s)
development service provider(s) through Deep Blue.
Review and approve the Approved environmental
. Completed as a component of
3 environmental development development strategy and X
Business Plan.
management plan management plan
Promote waste minimization and .
Quarterly awareness campaign
management thereof through )
4 . through newsletters or Website to
awareness on waste, water, noise -
) . business and property owners.
and air pollution
Implement a Recycling
5 Recyclable waste collected
programme
6 Install public recycling bins Public recycling bins installed 2 public bins installed
7 Implement and maintain Landscaping projects implemented Development of indigenous
landscaping projects and maintained garden
Install and maintain street . L
8 ) Street furniture maintained
furniture
. . Report findings to the relevant CCT
Monitor and report illegal k
9 . department and log CCT service
signage and posters
request
Improve green urban Ongoing general maintenance b
10 P .g Green urban environment 1 going & v
environment Grounds man
. 5 Report findings to the relevant CCT
Monitor environmental health .
11 department and log CCT service

of waterways

request

The Environmental Development Portfolio continued to focus on
improving and maintaining the Mount Rhodes environment through
landscaping, greening, vegetation management and related
environmental initiatives. During the 2025/2026 reporting period, all
applicable performance targets were achieved, while a number of
activities recorded as

were not applicable to the CID’s

circumstances.
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The Environmental Development Strategy and Management Plan
was maintained and reviewed as part of the approved Business
Plan, with the relevant annual targets achieved. The CID also
continued to make use of a contfracted environmental service

provider through the groundsman subcontracted via Deep Blue.

The portfolio delivered several practical environmental
improvements during the year. Two public recycling bins were
installed, the indigenous garden at the Mount Rhodes entrance
was developed, and ongoing general maintenance of the green
urban environment was carried out by the groundsman. These
activities supported the CID’s broader objectives of improving the

appearance, sustainability and environmental quality of the area.

A number of standard environmental KPIs were not applicable
during the reporting period, including quarterly waste-minimisation
awareness campaigns, implementation of a formal recycling
programme, installation and maintenance of street furniture,
monitoring of illegal signage and posters, and environmental
monitoring of waterways. These activities were therefore
appropriately recorded as not applicable rather than as

performance deviations.

Overall, the Environmental Development Portfolio achieved its
applicable 2025/2026 targets. The portfolio remained focused on
practical and visible environmental improvements, particularly
landscaping, greening, recycling infrastructure and ongoing
grounds maintenance, while maintaining alignment with the CID’s

approved Business Plan and environmental objectives.
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4.4.8 Environmental Development Porifolio Resource Allocation

ADJUSTMENT = SPeND
WOGE ;:':,‘:: vaa VA% PER
2025/24 ; ACTIVITY
EXPEND_ITURE
Core Burinoss R__95077 R 9288b -
Clansery serrcus R 5077 I R 92,063 I R 231 2‘1-] A2%
Generol Expondifure R . R >
r I= [r 1 ] o
Projects R 160000 R 129724
Ertrance dientus bindsceping I R 160,000 | R 129,724 | R 30,276 131.1 san
Capltal Expendiiure (PPE) R - 2 - !
it i I R I 08!
TOTALENVIRONMENTALUPGRADING R 255077 ® 222590 R 232487 13%

Approximately 42% of the Environmental Development
budget was utilised for the ongoing maintenance of
verges and grounds, including the periodic clearing of
alien vegetation along the nature reserve pathway behind
Mount Rhodes.

The balance of the available funding was directed
towards the establisnment of the indigenous garden at the
Mount Rhodes entrance, with a portion of the allocation
carried forward into the following financial year to
complete further landscaping along the stabilised
embankment during the appropriate spring planting

period.

Overall, the Environmental Development Portfolio was
managed within the approved budget and delivered
both ongoing maintenance and a visible environmental
improvement at the enfrance to Mount Rhodes. The
remaining funds will support the continuation and
completion of the landscaping programme in the next

financial year.
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4.5 SOCIAL DEVELOPMENT

4.5.1

Social Development and upliffment confribution as
planned is in support of the social development objectives
of the IDP. The Mount Rhodes CID supports the City's Social
Upliffment Strategies to find lasting solutions for social
development, which includes supportingorganisations that
provide social and security services and where possible create
employment opportunities. This is in support of Objective 15

(Building a more spatially Integrated and Inclusive City).

4.5.1.1 Mount Rhodes CID is a very small CID comprising 84
erfs, many of which are owned by non-South Africa
citizens living abroad. Therefore, volunteers to assist
in Social Development projects are scarce. Added

to this the CID has limited financial resources.

4.5.1.2 The Social Development Portfolio focused on
creating meaningful local employment
opportunities within the Mount Rhodes community
through the CID's projects and initiatives. During the
financial year, local workers were engaged on a
confractual basis in  the stabilisation and
improvement of the embankment leading into
Mount Rhodes, as well as in the creation and
establishment of the indigenous garden at the

Mount Rhodes enfrance.

4.5.2 The Social Development Portfolio was well managed during

the 2025/2026 financial year.

4.5.3 The Social Development Portfolio contributed to the local

economy by creating confractual employment
opportunities for local community members. Through
projects such as the stabilisation of the Mount Rhodes

embankment and the establishment of the indigenous
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4.5.4

4.5.5

garden, CID expenditure directly supported local livelihoods

while improving the surrounding environment and

community assets.

No complaints or feedback was received during the year
from either the City of Cape Town or Stakeholders regarding

Social Development in Mount Rhodes.

There was no need to put any interventions or strategies in

place to manage any underperformance in the Social

Development Portfolio.

PERFORMANCE TABLE 4.5: Social Development Portfolio Actions, KPI's

deviances and commentary with targets

v

NIL DEVIATION 2025/2026 TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
© ©
[ - N
w o I o
ACTION KPI [Ty =y COMMENT
Et: n 5w
-8 <9
~N ~N
i . Up to date social and
Develop a social and economic R
economic development Completed as a component of
development strategy and 1 1 .
strategy and management Business Plan.
management plan
Plan
Appoint a social development service Contracted service q q
provider(s) provider(s)
Review and approve the social and Approyed social and . )
) economic development Projects carried over to next
economic development management 1 1 ) .
strategy and management financial year
plan
plan
Monitor and review implementation of
informal trading plans in support of Managed informal trading
economic development
. Quarterly awareness
Promote Social Development X
campaign through
awareness .
newsletters or Website
Work in conjunction with local social
welfare and job creation organisations i X .
i Job creation through CCP partnership and Project
and develop the delivery of the L . 2 2 P
K X social intervention based initiatives.
supplementary services to improve the
urban environment
Provide social services Social service to recipients 1 1
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The Social Development Portfolio focused on supporting local
social and economic development through initiatives aligned with
the CID’s approved Business Plan. During the 2025/2026 reporting
period, the applicable performance targets were achieved, while
a number of activities were recorded as not applicable to the CID’s

current operating environment.

The Social and Economic Development Strategy and
Management Plan was maintained as a component of the
approved Business Plan and was reviewed during the year. The
relevant annual target was therefore achieved. The review of the
management plan also confiimed that certain projects would

continue into the following financial year.

The CID contfinued to support social and economic development
through partnership-based and project-based initiatives, rather
than through the appointment of a dedicated external social
development service provider. As a result, the service-provider
appointment KPlI was treated as not applicable during the

reporting period.

The CID also contfinued to work with local organisations and
initiatives that support community welfare, job creation and
improvement of the urban environment. The target of two job-
creation/social intervention initiatives was achieved through the

CID's CCP partnership and project-based activities.

Certain  standard Social Development KPIs, including the
monitoring of informal trading plans and quarterly social-
development awareness campaigns, were not applicable during
the year, as these activities did not form part of the CID’s

operational requirements for the reporting period.
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Overall, the Social Development Portfolio achieved its applicable

2025/2026 targets. The portfolio remained focused on practical

initiatives that supported local employment, community benefit

and improvement of the Mount Rhodes environment, while

activities not relevant to the CID's circumstances were

appropriately recorded as not applicable.

4.5.6 Social Development Portfolio Resource Allocation

ADJUSTMENT ACTUALS % SPEND
BUDGET 2025/24 VAR VAR % PER
2025/26 ACTIVITY
EXPENDITURE
Core Business R 32,125 R 246938
Communty Crme Pravention R 13128 | R 10436 | R 269000 0% 8%
Sodsi upifimant R 19000 | R 16500 | R 250000 B7% 12%
General Expenditure | ‘ : 7 '
I R - ] R - [ R - ] l 055'
Projects R 127,500 R 104895
Emrance Stablssiion snd development I R 127 .500 l R 106.895] R 20605 I 64‘&[ &UN]
Capital Expenditure (PPE) L - R ol _ A A .
I R - l R . l R . l [ 0’.‘2]
TOTAL SOCIAL DEVELOPMENT R 1594625 R 133830 R 25795 146%

The Social Development Portfolio was managed within the

approved budget during the 2025/2026 financial year.

Actual expenditure amounted to R133,830 against an

adjusted budget of R159,625, resulting in a favourable

variance of R25,795, or approximately 16% of the available

budget. Overall budget utilisation
approximately 84%.
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The Core Business allocation amounted to R32,125, of
which R26,935 was utilised, resulting in a favourable
variance of R5,190. Expenditure under this allocation
supported both Community Crime Prevention and Social

Upliftment initiatives.

Within this allocation, Community Crime Prevention
expenditure amounted to R10,435 against a budget of
R13,125, representing approximately 80% utilisation, while
Social Upliftment expenditure amounted to R16,500
against a budget of R19,000, representing approximately
87% utilisation.

The largest component of the portfolio was the Enfrance
Stabilisation and Development project, with expenditure
of R106,895 against an adjusted budget of R127,500. This
project accounted for approximately 80% of total Social
Development expenditure during the year and

represented the portfolio’s primary investment.

Importantly, the project delivered benefits beyond the
physical stabilisation and improvement of the Mount
Rhodes entrance. Local workers were engaged in the
implementation of the works, creating employment
opportunities and supporting local economic participation
while simultaneously addressing an identified infrastructure

and environmental need.

The project therefore delivered a combination of social,
environmental and infrastructure benefits: improving the
appearance and stability of the Mount Rhodes entrance,
supporting the surrounding environment, and creating

employment opportunities within the local community.

Overall, the Social Development Portfolio was effectively

managed within budget, with resources directed towards
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initiatives that delivered tangible community benefit. The
portfolio achieved approximately 84% utilisation of its
adjusted budget, maintained appropriate expenditure
control and supported the CID's broader objectives of
social upliffment, local economic participation and

improvement of the Mount Rhodes environment.
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4.6 COMMUNICATIONS

4.6.1 The Communications Portfolio facilitates effective
engagement and information dissemination among
stakeholders, including residents, businesses and local
government. The Communications Portfolio ensures
transparency, promotes the district, and fosters a sense of

community.

4.6.1.1 The strategies to promote effective
communication are through the uses of a Website,

social media and potentially a newsletter.
4.6.1.2 The responsibilities of this portfolio include:

e Maintenance of the Website

e Communication with stakeholders, residents
and owners

¢ Management of all social media platforms

4.6.2 Unfortunately, the resignation of the dedicated
Communications Manager/Officer seconded to the Board
presented a few challenges. The Board agreed that for the
interim the portfolio would be managed by the Board

Administrator and the Chairman.

4.6.3 A number of issues arose within the community social media
group, highlighting the need for a clear set of guidelines to
govern appropriate conduct and engagement. These
guidelines were developed and implemented successfully,
resulting in the effective resolution of the identified issues. In
addition, regular communication with residents and
property owners was maintained, fostering improved
engagement, transparency and a more positive

community environment.
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DEVIANCE
2025/2026

DN N N N

N/A

4.6.4 There was involvement of stakeholders in this portfolio during
the 2025/2026 year mostly via the Whats App Community
Group.

4.6.5 The were no economic impacts resulting from efforts in the
portfolio. During the 2025/2026 year.

4.6.6 No complaints or feedback were received from residents or
owners. The Website remained compliant for all the
2025/2026 year.

4.6.7 The Mount Rhodes CID will attempt to second a resident to

the Board to manage the Communications Portfolio.

PERFORMANCE TABLE 4.6: Communications Portfolio  Actions, KPI's

deviances and commentary with targets

NIL DEVIATION 2025/2026 \/ TARGET 2026/2027
VARIANCE 2025/2026 X NOT APPLICABLE N/A
© ©
- -4 N
w o I o
ACTION KP1 [T = COMMENT
Et: n 5w
] <3
~N ~N
Develop a communication Up to date communication .
Completed as a component of Business
strategy and management strategy and management 1 1 Pl
an.
plan Plan
Appoint a communication Contracted service 1 1 Completed as a component of Business
service provider(s) provider(s) Plan.
RewevY an'd approve the Approved communication Completed as a component of Business
communication management strategy and management 1 1 Plan
plan plan )
Maintain Website Up to date Website 1 1 100% compliant Website
L . Newsflashes communicated via the Whats
Newsletters / Newsflashes Communication distributed 1 1 .
App Mount Rhodes Community Group.
. . th Daily interactions with property owners
Regular |nteraFt|on wit Feedback on interactions 1 1 via the Whats App Mount Rhodes
property and business owners ]
Community Group.
CID information signage Clearly identifiable CID
signage

The Communications Portfolio remained focused on maintaining
clear, regular and accessible communication with Mount Rhodes

property owners and residents during the 2025/2026 reporting
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period. All applicable performance targets were achieved, with

one activity recorded as not applicable.

The Communications Strategy and Management Plan was
maintained as part of the approved Business Plan and was
reviewed during the year. The portfolio’s communication service

arrangements were also maintained in line with the Business Plan.

The CID Website was kept up to date and remained fully compliant
throughout the reporting period. Newsletters and newsflashes were
distributed primarily through the Mount Rhodes Community
WhatsApp group, providing residents and property owners with
timely updates on CID activities, operational matters and

community issues.

Regular stakeholder engagement was maintained throughout the
year, with daily interaction taking place through the WhatsApp
community group. This provided an effective communication
channel for updates, feedback and ongoing engagement with

property and business owners.

The KPI relating to dedicated CID information signage was
recorded as not applicable during the reporting period, as no

additional signage requirement was identified.

Overall, the Communications Portfolio achieved all applicable
2025/2026 targets. Despite the change in communications
management arrangements during the year, the CID maintained
its core communication channels, ensured continued access to
information and sustained regular engagement with residents and

property owners.

4.6.8 Communications Porffolio Resource Allocation
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wocnr  ACTAR vaR s e
2025/28 ACTIVITY
EXPENDITURE
Coro Businoss R
[n i R l 0%
General Expenditure R 5600 R 1,475
Communication 5 1100 | R ‘R 1.100 O% 0%
MNarketing and promobions R 2000 | R 'R 2.000 0% 0%
Meetng expenses [ 1,600 | R 1476 'R 25 6a% 100%
Printing ¢ stationery | photographic R 1000 ' R 'R 1.000 0% 0%}
Projects R - R
I R R l I o%

Capital Expenditure (PPE) R

[R . i - IR . [ ] 0%

TOTAL COMMUNICATION R 5400 R 1475 R 4325 74%

Communication expenditure for the 2025/2026 financial
year amounted to R1,475 against an adjusted budget of
R5,600, resulting in a favourable variance of R4,125. Overall,
approximately 26% of the available budget was utilised,

with 74% remaining unspent at year-end.

Expenditure during the period related entirely to Meeting
Expenses, which amounted to R1,475 against a budget of
R1,500, representing approximately 98% utilisation of that
allocation. No expenditure was recorded against the
budget provisions for Communication, Marketing and
Promotions, or Printing, Stationery and Photographic

activities.

The significant underspend was primarily attributable to
changes in the Communications Portfolio following the
resignation  of the  dedicated  Communications
Manager/Officer. As a result, a number of planned
communication and promotional activities were not
implemented as originally anticipated. Core
communication functions nevertheless continued under the

intferim arrangement managed by the Administrator and
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Chairperson, with ongoing communication maintained

through the CID’s existing channels.

Overall, the Communications Portfolio remained well within
its approved adjusted budget. The R4,125 favourable
varionce  therefore reflects both the reduced
implementation of planned communication activities and
the continuation of essential communication functions at
minimal additional cost. Restoring fuller implementation of
the Communications Portfolio will remain an area of focus

for the following financial year.

5. CONSOLIDATED PERFORMANCE, STAKEHOLDER AND IMPACT

SUMMARY

5.1 Stakeholder Involvement and Outcome

Stakeholder engagement formed part of each of the CID’s service

portfolios during the 2025/2026 reporting year. Engagement took place

through the Mount Rhodes Community WhatsApp group, the CID

Website, direct communication with property owners and residents,

Board and AGM processes, interaction with contracted service providers,

and ongoing engagement with the City of Cape Town and other relevant

authorities. The CID also maintains a formal Complaints Resolution Process

to record, refer, monitor and resolve formal complaints. No formal

complaints were recorded during the year.

The principal stakeholder involvement and resulting outcomes were as

follows:

Portfolio

Management,
Operations and
Administration

Stakeholder involvement and Resulfing action / outcome

monitoring
Members and property owners Five Board meetings were held
were engaged through the against a minimum requirement of
AGM, direct communication four, with portfolio feedback and
and administrative processes. resolutions recorded. The CID

MOUNT RHODES CID Annual Report 2026 17 September 2026




Stakeholder involvement and
monitoring

Board meetings provided regular

Portfolio

Resulting action / outcome

continued to raise and follow up

portfolio reporting and oversight. municipal service matters on behalf

Membership records were
updated monthly.

of the broader community.

Existing safety arrangements and

Ongoing licison was maintained CCTV monitoring were maintained.

with Deep Blue, CCP, ADT and
other local safety partners,
together with participation in
local safety forums.

Public Safety

Residents were able to raise
operational matters through
existing communication
channels, while the CID
monitored public areas and
reported municipal infrastructure
matters to the City.

Residents and property owners

Maintenance and
Cleansing

No public safety incidents were
recorded by the CID during the

reporting year and CCTV monitoring

continued 24 hours a day, seven
days a week.

Weekly street and sidewalk cleaning
continued, grass cutting and tree

feling were undertaken where
required, and City infrastructure

matters were reported and followed

up.

Stakeholder involvement directly

actively participated in greening supported the development of the

projects and contributed
indigenous plants for the
enfrance and embankment
landscaping.

Environmental
Development

The CID worked through
community, CCP and project-
based initiatives and engaged

local workers in CID projects.

Social
Development

Regular interaction with property
owners and residents was
maintained through the Website,
direct engagement and the
Mount Rhodes Community
WhatsApp group.

Communications

indigenous entrance garden and
stabilised embankment landscaping.
Two public recycling bins were also

installed.
Local employment opportunities

were created through the entrance

stabilisation, development and
indigenous landscaping projects.
The CID recorded two job-
creation/social-intervention
initiatives during the year.

Following issues within the
community social-media group,
communication guidelines were

developed and implemented,
resolving the identified conduct
concerns. Core communication
continued after the resignation of
the Communications
Manager/Officer.

5.2 Economic, Social and Environmental Impact

The CID’s activities during 2025/2026 generated measurable benefits

beyond routine service delivery.

From an economic and social perspective, the CID continued to support

local employment through its contracted grounds service and project-
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based work. The contracted groundsman is a resident of Mandela Park
in Hout Bay, providing an ongoing local employment benefit. The Social
Development Portfolio also utilised R106,895 on the Entrance Stabilisation
and Development project, representing approximately 80% of total
Social Development expenditure, with local workers engaged in the
implementation of the project. The portfolio recorded two job-

creation/social-intervention initiatives during the reporting year.

From an environmental perspective, the proposed community garden
could not proceed after the City advised that the relevant properties
would be sold. The funding and effort were redirected to an indigenous
garden at the Mount Rhodes entrance. Residents supported the project
by volunteering and conftributing indigenous plants. Two public
recycling bins were installed, ongoing grounds maintenance continued,
and approximately 42% of the Environmental Development budget was
utilised for verge and grounds maintenance, including periodic clearing

of alien vegetation along the nature-reserve pathway.

From a service-delivery perspective, three sewerage blockages
affecting the Mount Rhodes area were reported during the year and all
three were attended to by the City of Cape Town within 24 hours. Traffic-
light failures at the Mount Rhodes entrance were also repeatedly

reported and followed up.

From a public-safety perspective, existing CCTV cameras remained
monitored continuously by the Deep Blue Control Room and the internall
camera network was maintained and extended within the approved
financial framework. No public safety incidents were recorded by the

CID during the reporting year.
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The CID does not currently maintain a consolidated count of every
individual beneficiary or every temporary employment opportunity
generated by each project. Where quantitative information is available,
it has been reported above. Improving the recording of employment,
participation and beneficiary information will form part of future

performance reporting.

5.3 Deviations, Corrective Action and Accountability

Most applicable performance targets were achieved during the
reporting period. The material items requiring corrective action or

continued management are summarised below.

Matter Finding / reason

The monthly consolidated
service-reporting KPl was
not fully achieved because
the CID does not receive

Continue to record and
follow up significant
community-wide
service issues; contfinue

. consolidated service- . with Board during
Service request information from engagement with the oversight and  2026/2027;
Reporting . City to obtain . '
the City of Cape Town . . relevant reviewed at
KPI Assistance was re uesTéd consolidated reporting; ortfolio each Board
; was reg retain evidence of e .
rom the City in July 2024, director meeting

service requests and
outcomes where
available.

but no reporting
mechanism has yet been
provided.
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Administrator, Ongoing



Matter Finding / reason

The resignation of the
dedicated
Communications
Manager/Officer in
February 2026 resulted
in some planned
communications,
marketing and
promotional activities
not being
implemented. Core
communication
functions nevertheless
continued.

Communications
programme

The project could not
proceed after the City
advised that the two
City-owned erven
would be sold
following an extended
period of
engagement,

Proposed
Community
Garden

No material
underperformance
requiring formall
corrective intervention
was identified in Public
Safety, Maintenance
and Cleansing,
Environmental
Development or Social
Development.

Other portfolio
performance

Corrective or Responsible Target /
remedial action party review date
Administrator and
Chairperson to
continue the interim
arrangement;
formalise Durin
responsibility for the  Chairperson g
s 2026/2027,
Communications and with proaress
Portfolio; establish ~ Administrator / prog
. reviewed
measurable Information
L . through Board
communications Officer reportin
outputs; and restore P g
delivery against the
approved
communications
plan.
Project discontinued Redlrechor.m
and available completed in
- 2025/2026;
resources redirected . .
o Environmental  remaining
to the indigenous .
Development landscaping
entrance garden . .
Portfolio / to continue
and embankment .
landscaping, bein Board during the
isedping, being 2026/2027
activities within the lantin
CID's control. P . g
period
Continue routine Ong.omg;
o . monitored
monitoring against Relevant
. through Board
approved KPls, portfolio meetinas and
budgets and directors and 9
. annual
Business Plan Board
L performance
objectives. .
reporting

The Management and Operations Portfolio records that the Service
Reporting KPI was the principal KPI not fully achieved, with the limitation
arising from an external dependency on consolidated City information

rather than a failure by the CID to monitor or follow up service matters.

MOUNT RHODES CID Annual Report 2026 17 September 2026



5.4 Overall Porifolio Performance Conclusion

Overall, the CID substantially achieved the applicable performance
objectives contained in its approved Business Plan during the 2025/2026
reporting year. Service delivery remained stable across public safety,
maintenance and cleansing, environmental development, social
development, administration and communications. Where
circumstances prevented original plans from being fully implemented,
the Board took reasonable corrective or alternative action within the

CID’'s mandate.

Stakeholder participation contributed directly to several outcomes,
particularly community communications, environmental greening and
project implementation. The CID also delivered identifiable local
employment, environmental improvement, infrastructure investment
and public-safety benefits while maintaining expenditure controls and

portfolio-level performance monitoring.

For 2026/2027, the CID will place additional emphasis on quantifying
stakeholder participation, local employment and beneficiary outcomes;
improving consolidated service-request reporting; formalising the
Communications Portfolio; and recording corrective actions with clear
responsibility and review dates. This will strengthen the evidence
supporting future performance reporting and provide clearer
measurement of the CID's economic, social and environmental impact.

Corné
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PART C - CORPORATE GOVERNANCE

1. APPLICATION OF KING IV

1.1

1.2

HMount Rhodes CID NPC applies the King IV principles insofar as
they are relevant to the nature, size and operations of the
organisation. In recognition of the fact that the NPC is entrusted
with public funds, the Board is committed to high standards of
fiscal transparency, accountability and good governance and,
accordingly, the NPC voluntarily applies the King IV Report on
Corporate Governance for South Africa 2016. In determining the
governance practices appropriate to the organisation, the
Board takes into account the City of Cape Town's applicable
policies, the requirements relevant to a non-profit company, and
the reporting and governance protocols appropriate to the
CID’s structure and operations. The practices applied during the
2025/2026 reporting year are described in Part C of this Annual
Report, together with the evidence used to assess their
application. Principle 17 is not applicable to the CID as a non-
profit organisation, although the Board continues to exercise

appropriate oversight over the CID’s own financial resources.

The Board is satisfied that the NPC has complied with the
applicable principles set out in King IV during the period under
review, to the extent reasonably possible, are provided fully

below.
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Principle 1 — Ethical

Directors’ conduct,
interests and

Directors’ governance responsibilities were applied
through Board oversight and declarations of interests.
Conflicts of interest were managed through disclosure

and effective Ethical leadershi
. " \cal feadership governance and recusal where applicable. No material breaches of
leadership N . , )
responsibilities directors’ conduct were recorded during the
2025/2026 reporting period.
Ethical conduct requirements were applied through
Board oversight, procurement controls and
L. Governance controls, ) X ) . .
Principle 2 — supplier/service-provider requirements. No material

Organisational ethics

Organisational ethics

codes of conduct and
supplier expectations

ethical breaches, misconduct incidents or supplier
conduct violations requiring corrective action were
recorded during the year.

Principle 3 —
Responsible
corporate citizenship

Corporate citizenship

Local work
opportunities, public-
space maintenance,
greening and
community initiatives

The CID delivered community-focused activities
through maintenance, cleansing, greening, public
safety and local work opportunities. These activities
were implemented through the approved operational
portfolios and related expenditure during the reporting
year.

The Board monitored implementation of the approved

Principle 4 — ) . o
. business plan, operational objectives and resource
Strategy, Business plan, annual ,
Strategy and o . allocation throughout the year. Performance was
performance and objectives and service- , R
) performance . ) measured against the relevant portfolio activities,
sustainable value delivery portfolios . . . .
, expenditure and service-delivery outcomes reported in
creation
Part B.
The CID prepared an Annual Report and Annual
Princiole 5 Annual Report, Annual | Financial Statements for the reporting period. Financial
p' . Financial Statements and operational performance was disclosed through
Reporting enables Reporting L , ,
. and responsibility the annual reporting process and subjected to Board
informed assessment ) , ,
statements review and independent external audit where
applicable.
. The Board, comprising four directors, exercised
Principle 6 — . ' .
, _— oversight of strategy, finance, governance and service
Governing body as Board responsibilities, . ,
) , ) delivery throughout the reporting year. Board
focal point and Governing body oversight and

custodian of
governance

governance structure

responsibilities were allocated across defined
operational portfolios and supported by the
Administrator and contracted service providers.

Principle 7 —
Appropriate balance
of knowledge, skills,
experience, diversity
and independence

Board composition

Director appointments,
profiles and portfolio
responsibilities

The Board consisted of four directors with
responsibilities allocated according to governance and
operational requirements. Director roles, appointments
and portfolio responsibilities were maintained in the
(ID’s governance and statutory records.
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The CID did not operate separate Board committees

Principle 8 — B , . . . .-
nan ¢ oard S tructure during the reporting year. Oversight responsibilities
Effective portfolio , ,
o were exercised directly by the full Board and allocated
arrangements for Board arrangements responsibilities and ) . -
N through director portfolios. Board decisions and
delegation within the absence of separate ,
. ) approvals were recorded through the CID’s
governing body committees
governance processes.
Board performance was monitored through ongoing
Principle 9 — review of service delivery, finances, compliance and
p' Oversight of Board and | . , Y . P
Evaluation of Performance X implementation of the approved business plan.
. . operational .
governing body evaluation erformance Performance outcomes were considered through
performance P regular governance and operational oversight during
the year.
Administrative and communications responsibilities
Principle 10 — Administration, were delegated to the Administrator / Information
Appointment of, and | Management communications and Officer, while strategic, financial and governance
delegation to, delegation delegated operational authority remained with the Board. Delegated
management functions functions operated within the CID's approved
governance and financial controls.
Material operational and environmental risks were
monitored by the Board during the year, including
Principle 11 — , Risk identification and embankment, vegetation, fire and operational
. Risk I s o
Governance of risk mitigation continuity risks. Identified risks were addressed
through maintenance, service-provider interventions
and operational controls.
Technology and information resources supporting
Principle 12 — CCTV, communications | CCTV, communications and administration were
Governance of Technology and systems, information managed through the CID’s appointed service
technology and information management and providers and Information Officer. Operational
information continuity continuity and information management formed part of
the CID’s ongoing governance oversight.
The CID monitored and managed its applicable
statutory, regulatory and City of Cape Town reportin
Principle 13 — Statutory, regulatory ) 'ry guiatery y , P P , g
. . i . obligations throughout the reporting year. Required
Compliance Compliance and City reporting . L .
) compliance activities were administered by the Board,
governance obligations i , , ,
Administrator and appointed professional service
providers.
Directors and members received no remuneration for
Principle 14 — Fair, ) , Board or membership duties during the reporting
, Director remuneration . . .
responsible and . , ) year. Contracted operational and professional service
Remuneration and service-provider

transparent
remuneration

payments

providers were remunerated in accordance with
approved budgets, contractual arrangements and
procurement controls.
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Principle 15 —

Financial controls,

Financial administration and reporting were supported
by appointed outsourced service providers, with

approach

Assurance services Assurance outsourced accounting | oversight retained by the Board. The Annual Financial
and functions and external audit Statements were subject to independent external audit
by Sommerville and Associates Inc.
The CID engaged with property owners, residents and
- Engagement with service providers through direct communication,
Principle 16 — . . . .
Stakeholder-indusive | Stakeholders owners, residents, WhatsApp, the Website, meetings and operational

service providers and
community partners

channels. Feedback and service-related issues were
addressed through the relevant Board portfolios and
administrative processes.

Principle 17 —
Responsible
investment by
institutional investors

Institutional investment

Not applicable to the
CID as a non-profit
organisation

Principle 17 is not applicable to Mount Rhodes CID
NPC under the King IV non-profit organisation
supplement. The Board nevertheless retained
oversight of the CID’s own banking arrangements,
cash resources and any investments held during the
year.

GOVERNANCE STRUCTURE

Compliant with SECTION 16 of the MOI. The updated MOI can be found

on the Website

WWW
‘¥ The MOI is available online at

2.1 Board composition

The Board is satisfied that its composition reflects the appropriate

mix of knowledge, skills, experience, diversity and independence as

required under principle 7.30(a) of King IV] (King IV principle

7.30(a))

Responsibilities

Chairperson and Public Safety Portfolio

Qualifications - skills and experience (King IV principle 7.30(e))

NQF Level 7 - Business

Current professional positions (King IV principle 7.30(h))

Founder and Managing
Director of LetsDiall
Communications (Pty) Ltd

Appointment to the Board (King IV principle 7.30(f))

Annual General Meeting

Date of Appointment

November 2019

MOUNT RHODES CID Annual Report 2026

17 September 2026


http://www.mountrhodes.co.za/

Committee membership

N/A

Executive/Non Executive

Executive

DALE LIPPSTREU

- TREASURER

Responsibilities

Treasurer, Management & Operations Porifolio

Qualifications - skills and experience (King IV principle 7.30(e))

NQF Level 7 - Business

Current professional positions (King IV principle 7.30(h))

Retired Legal & Financial
Professional

Appointment to the Board (King IV principle 7.30(f))

Annual General Meeting

Date if Appointment November 2019
Committee membership N/A
Executive/Non Executive Executive

COTT -

DIRECTOR

Responsibilities Portfolio

Social & Environmental Development & Cleansing and Maintenance

Qualifications - skills and experience (King IV principle 7.30(e))

NQF Level 7 - Business

Current professional positions (King IV principle 7.30(h))

Founder and Principal
Architect at Scott &
Partners

Appointment to the Board (King IV principle 7.30(f))

Annual General Meeting

Date of Appointment November 2019
Committee membership N/A
Executive/Non Executive Executive

DANELA BRYANT « DIRECTOR

Responsibilities Special Projects

Qualifications - skills and experience (King IV principle 7.30(e))

NQF Level 7 - Business

Current professional positions (King IV principle 7.30(h))

Interior Designer, Founder &
Owner, Danela Conti
Interiors for Wellbeing

Appointment to the Board (King IV principle 7.30(f))

Annual General Meeting

Date of Appointment November 2021

Committee membership N/A

Executive/Non Executive Executive
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Responsibilities Administration

Qualifications - skills and experience (King IV principle 7.30(e))

NQF Level 9 - Business

Current professional positions (King IV principle 7.30(h))

Self-employed Strategic
Commercial & Viability
Advisor

Appointment to the Board (King IV principle 7.30(f))

Co-opted by the Board

Date of Appointment

1 June 2024

Committee membership

N/A

Executive/Non Executive

N/A

There were no changes to Board portfolios during the reporting year.

Gregory Scott and Danela Bryant were re-elected as directors at the

AGM, with their existing roles and portfolio responsibilities continuing

unchanged.

17 November Gregory Re-elected as Director / Company Director / Company
2025- AGM Scott director Secretary Secretary

17 November Danela Re-elected as Director — Special Director — Special
2025- AGM Bryant director Projects Projects

2.2 Board Observers

In terms of the By-law, city councillors are designated as “Board

observers” by the Executive Mayor to conduct oversight of Board

functions. This oversight entails receiving Board documentation and

attending Board meetings, with a view to ensuring that the

company duly executes its statutory mandate. The Executive

Mayor has appointed ClIr. Roberto Quintas and Clir Mzwakhe

Ngavashe as Board observers. The Board observers were invited to

all meetings conducted during the 2025/2026 financial year. The

Board observers did not attend any meetings during the year.
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2.3 Appointment of the Board

Directors are usually elected during the Annual General Meeting
(AGM) of the CID. All property owners within the CID are invited to
become members of the CID. Members may attend the AGM and

participate in the election process.

Nomination Process:

e Prior to the AGM, a call for nominations for director positions is
made.

e Property owners within the CID can nominate a candidate for
the Board.

Eligibility Criteria:

e Nominees must typically be registered property owners or
representatives of property owners within the CID and members
of the CID.

e The specific eligibility criteric may be outlined in the CID’s

constitution or governing documents.

Election Process:

e During the AGM, registered property owners present vote to
elect the directors from the list of nominees.

e Eachregistered property owner is entitled to 1 vote, as detailed
in the CID’s constitution.

e Votingis by a “show of hands”. If by ballot then Item 15.4 of the
CID Policy will apply.

Term of Office:

e Directors are elected for a specific term, which may vary but is
often between one to three years.
e Terms and re-election procedures are detailed in the CID’s

governing documents.
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2.4 Overview of the Boards Responsibilities

The primary responsibilities of the Board include the following:

e identifying strategies to implement the NPC's business plan in
a manner that ensures the financial viability of the company
and takes adequate account of stakeholder interests.

e monitoring compliance with applicable legislation, codes
and standards.

e approving the annual budget.

e overseeing preparation of and approving the annual
Financial Statements for adoption by members.

e exercising effective control of the NPC and monitoring
management’s implementation of the approved budget

and business plan

2.5 Board Charter

2.6

The Board is satisfied that it has fulfilled its responsibilities under the
Board charter during the period under review. (King IV Principle
6(5)()).

WWW
The Board Charter is available online at

Board Independence

During the period under review, the Board formally assessed the
independence of all non-executive directors, as recommended by
King IV. The Board has determined that all of the non-executive
directors, including the Chairperson are independent in terms of
King IV's definition of “independence” and the guidelines provided

for in principle 7.28. (King IV Principle 7.38(a))
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2.7 Board Committees

The Board has not appointed any committees to date.

2.8 Board Meeting Attendance

The Board convenes at least every quarter. Special Board meetings
are convened when necessary. During the 2025/2026 year 5
meetings were conducted. 3 Directors represent a quorum. 3
directors were present at all meetings. 1 director missed 2 meetings

due to work related travel. No Board observers attended.

ATTENDEE NAME  2025/08/28 2025/09/25 2025/10/30 2026/03/12 2026/05/07

Dale Lippstreu v v v 0 7
Danela Conh v ¥ v v X
Gregory Scolt v

Come Dreyer v v v v 7
Neslt Jansson v v

Coleen Bowen
Cir Quintas X X b Pt X
Chr Nqavaoshe X X X X X

3. ETHICAL LEADERSHIP

Directors are required to maintain the highest ethical standards. To this
end, the NPC has adopted a code of conduct for directors, which
governs their ethical roles and responsibilities, and provides guidelines

on the applicable legal, management and ethical standards.

AT
WWW

‘¥ The Code is available online at www.mounirhodes.co.za

Upon appointment, directors must declare in writing to the Chairperson

any private interests which could give rise to a potential conflict of
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interest. These declarations are kept in a register and are regularly

updated.

Directors must further disclose in writing to the Chairperson if any matter
before the Board gives rise to a potential conflict of interest. Such a
director must recuse himself or herself from consideration and
deliberation of, or voting on, the matter giving rise to the potential

conflict of interest.

Transparency in personal or commercial interests ensures that directors
are seen to be free of personal or business relationships that may
materially interfere with their ability to act independently and in the
best interests of the NPC.

The Board is satisfied that the directors have complied with their duties
in terms of the Code during the year under review. No changes to the
directors’ respective declarations were recorded which could

potentially impact their independence. (King IV principle 1.3)

4. BOARD OVERSIGHT AND RISK MANAGEMENT
4.1 Risk Management Policy

The Board is tasked with implementing a sound system of internal
conftrols to safeguard the company’s assets and funds and ensuring
that assets and funds are employed in furtherance of the

company'’s strategic objectives.

The Board considers risk at each of its meetings as detailed at para
[2.8] above. The system of internal controls put in place by the

Board includes:

e The five-year strategic plan, approved by the CCT in 2024,
which has been implemented across the whole range of

company functions.
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e Use of procurement policy and procedure together with

conftrols and required documentation.

e Annual performance targets, with actual performance being

monitored at least quarterly.

A risk register, reviewed by the Board on a bi-annual basis to identify
operational risks, establish their likelihood and impact, as well as
mechanisms designed to mitigate against these risks. (King IV

Principle 11.9(a)).

AT
WWwW

The risk register is available online at

www.mountrhodes.co.za

4.2Effectiveness of Risk Policy

During the year under review, the Board fulfilled its risk mandate.
Processes and systems have been put in place to govern and
manage risks adequately so that the Board is able to execute its risk
management responsibilities  satisfactorily.  (King IV Principle
11.9(a)).

4.3Key Business Risks and Opportunities

The Board has identified two material risks that could have a
significant impact on the CID’s financial sustainability, operations
and ability to achieve its strategic objectives. These risks are
reviewed at each Board meeting as part of the Board's ongoing
risk-management oversight. The matters were first formally
identified and reported in 2022 and have remained under active

review and escalation since then.

Although the CID has continued to monitor, report and escalate

both matters, the underlying risks relate to land and infrastructure
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under the jurisdiction of the City of Cape Town. The CID therefore
remains dependent on the City's support, participation and
approval and is not in a position to undertake substantive remedial

works independently.

Victoria Road Embankment

Finding

The deterioration of the embankment along Victoria Road remains
a significant operational and financial risk. Ongoing erosion has
progressed to the extent that it poses a potential threat to the
Mount Rhodes perimeter fence. If the erosion continues, it may
ultimately require the replacement or relocation of sections of the
perimeter fence and could also affect municipal sewer and

stormwater infrastructure in the area.

Action taken to date

The condition of the embankment has been monitored and
reported since 2022. The CID has formally reported and repeatedly
escalated the matter to the relevant City of Cape Town
departments and has engaged with the City's Roads Department
and engineering representatives. The matter is reviewed at each

Board meeting and any developments are recorded and followed

up.

Current position and limitation

The City has acknowledged the matter but has advised that
funding is not currently available for the necessary remedial work.
As the affected infrastructure and embankment fall within the City’s

area of responsibility, the CID cannot lawfully or practically
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undertake the required stabilisation works without the City's

approval, cooperation and participation.
Ongoing and remedial actions
The CID will continue to:

e monitor the condition of the embankment and record any further
deterioration;

« escalate the matter to the relevant City departments;

« maintain engagement with the City’'s Roads and engineering
representatives;

e assess any potential impact on the CID’'s perimeter security
infrastructure; and

« explore preventative or interim measures where these can lawfully

be undertaken within the CID’'s mandate.

The Board has also identified an opportunity to strengthen
collaboration with the City and other relevant stakeholders and to
improve early identification of any deterioration that may increase

future financial or security exposure.

Fire Risk and Vegetation Management on Little Lion’s

Head Nature Reserve
Finding

The accumulation of dry vegetation and combustible material
within the Little Lion’s Head Nature Reserve remains a significant fire
risk to surrounding residential properties and the wider Mount

Rhodes area.
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Residents and the CID have raised concerns regarding vegetation
management and possible fire-mitigation measures over an
extended period. The matter has been formally reported and
monitored since 2022 as part of the CID’s risk-management

process.

Action taken to date

The CID has repeatedly engaged with and reported the matter to
the City of Cape Town and has sought intervention regarding an
appropriate  vegetation-management programme. Possible
interventions raised have included vegetation clearance and,
where  environmentally  and operationally  appropriate,
consideration of controlled burning or other professional fire-

management measures.

The matter is reviewed at every Board meeting, with further
correspondence, stakeholder concerns and developments

monitored and recorded.

Current position and limitation

To date, the City has not provided a confirmed or actionable
vegetation-management programme. Some property owners
have also reported increased concern from insurers regarding the

potential fire exposure.

As the Nature Reserve falls under the jurisdiction and management
of the City of Cape Town, the CID does not have the authority to
conduct vegetation clearance, controlled burns or other significant
interventions independently. Any substantive remedial action
requires the City's approval, involvement and coordination with the

relevant environmental and fire-management authorities.

Ongoing and remedial actions

The CID will continue to:
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e monitor and report the vegetation and fire-risk conditions;

e engage with the relevant City departments and environmental
authorities;

« seek a formal vegetation and fire-management response from
the City;

e encourage appropriate fire-prevention and preparedness
awareness among residents;

e engage with fire-management specialists and other relevant
stakeholders where appropriate; and

« promote the development of a coordinated long-term

vegetation and fire-risk management approach.

The Board considers this an opportunity to improve collaboration
between the CID, residents, the City and relevant specialist
authorities and to strengthen preventative fire-risk planning for the

areaq.

Conclusion and Future Focus

The Board confirms that no further material risks were identified

during the reporting period.

The two principal risks identified above have been under active
monitoring and escalation since 2022 and are reviewed at each
Board meeting. In both cases, the CID has taken the actions
reasonably available within its mandate, including reporting,

escalation, monitoring, stakeholder engagement and follow-up.
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However, the Board recognises that the CID’'s ability to
implement substantive remedial action is limited because both
matters fall primarily within the jurisdiction and responsibility of the
City of Cape Town. The CID therefore remains reliant on the City’s
support, approval and participation before material corrective

works or interventions can be undertaken.

In accordance with King IV Principle 11, the Board will contfinue
to oversee the management of risks and opportunities by
maintaining regular review, ensuring that material risks remain
visible at Board level, monitoring mitigation measures, escalating
unresolved matters and identifying opportunities for preventative

and collaborative action.

The Board’s areas of future focus include:

e« ongoing identification and assessment of key risks and
opportunities;

o review of material risks at each Board meeting;

e continued monitoring and escalation of the Victoria Road
embankment and Little Lion's Head vegetation/fire risks;

o strengthening engagement with the City of Cape Town and
other relevant authorities;

o identifying lawful interim or preventative measures within the
CID’s mandate; and

e improving the documentation, fracking and follow-up of risk

actions and outcomes.
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5 ACCOUNTABILITY AND RESPONSIBILITY

5.1Performance Review 2025/2026

The performance of the Board of Directors and the Administrator /
Information Officer was reviewed against the CID's approved
Business Plan, annual implementation plans and portfolio KPIs. The
assessment considered financial performance and budget
management, operational efficiency, delivery of planned projects
and services, governance and regulatory compliance, stakeholder
engagement, Board meeting and decision-making processes, and

the results of the independent external audit.

Board of Directors Perfformance

The Board maintained oversight of the CID’s strategy, finances, governance

Governance and and service delivery. Four Board meetings were required during the year  Achieved /
oversight five meetings were held, all minuted and with a minimum of three directors Exceeded
present.

Total income was R938,818. The year ended with a deficit of R16,188 after
tax, compared with a prior-year surplus, largely in a year of significant

Financial management project activity. At year-end the CID retained cash and cash equivalents of Achieved
R951,098 and accumulated surplus of R1,433,453.
Procurement was reported as having been conducted in accordance with
Procurement and the approved SCM policy and applicable approval controls. No deviations .
. . Achieved
expenditure control from normal procurement procedures were recorded and no remedial

action for procurement non-compliance was required.

The Annual Financial Statements were subjected to independent external  Achieved,
audit. The auditor’s report presents an unmodified opinion on the Financial subject to
Statements and records the auditor's responsibilities for assessing material document
misstatement, accounting policies, estimates, going concern and correction
presentation. noted below

Audit and financial
assurance

No matters requiring corrective action were reported from the prior audit

and no outstanding audit matters were identified. Achieved

Prior audit matters

The principal service portfolios continued to operate during the year. Public
safety objectives were reported as achieved, CCTV infrastructure was
extended, maintenance and cleansing standards were maintained,
environmental work was redirected successfully following the cancellation of
the proposed community garden, and social-development expenditure
supported local employment.

Operational delivery Achieved

The internal CCTV extension was completed within budget; entrance

stabilisation and landscaping progressed; and the abandoned community- Achieved

Project delivery
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garden project was appropriately redirected to an indigenous entrance
garden when circumstances outside the CID’s control prevented
implementation.

The Board maintained a risk register, reviewed risks during Board meetings Achieved, with
and identified material risks including the Victoria Road embankment and  continued
vegetation/fire exposure. The report records ongoing escalation to and monitoring
engagement with the City. required

Risk management

A formal complaints process remained available and no formal complaints
were recorded. The Board maintained communication with residents and  Achieved
continued engagement with the City and service providers.

The evidence indicates that the Board maintained effective governance,
financial oversight, service delivery and risk management during a year
involving substantial operational and capital activity.

Stakeholder
accountability

Effective /
Satisfactory

Overall Board
performance
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Board of Directors Performance Conclusion

On the basis of the performance information contained in this
Annual Report, the Board is assessed as having performed
effectively during the 2025/2026 financial year. The Board
maintained appropriate  oversight of strategy, finances,
procurement, risk and service delivery and substantially achieved
the objectives and KPIs established under the approved Business

Plan.

The Board demonstrated active governance through nine minuted
meetings against a target of four, continued financial and
procurement oversight, maintenance of appropriate controls, and
the successful delivery orresponsible redirection of key projects. The
absence of procurement deviations, outstanding prior-audit
matters and formal stakeholder complaints provides further

evidence of effective oversight.

The year nevertheless identified areas for continued improvement.
These include strengthening stakeholder participation, improving
consolidated  service-request reporting, continuing active
management of the identified embankment and vegetation/fire
risks, and restoring full capacity to the Communications Portfolio.
These matters are considered areas for improvement and
continuing attention rather than evidence of overall Board

underperformance.
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Administrator/Information Officer and Interim Communications
Performance Review

The Administrator supported governance, compliance, record

keeping, membership administration, annual reporting and Board
processes. Systems were established for circulation of agendas at Achieved
least two weeks before meetings and distribution of Board

minutes within 48 hours.

Administration and
governance support

The administration function supported CIPC, tax, VAT, City
Statutory and compliance  reporting, membership records and Information Officer

administration requirements. Coleen Bowen is recorded as the registered Achieved
Information Officer.
Monthly Progressive Income and Expenditure reports were
Financial and reporting ~ completed for all 12 months, while statutory financial .
A o : Achieved
administration administration was supported by AccountIT and Signature
Consulting.
Membership The NPC membership register was maintained and updated .
c Achieved
administration monthly.

This was the principal management/administration KPI not fully
achieved. The report attributes the limitation to the absence of

Service-request reporting consolidated reporting from the City despite assistance having
been requested. The CID nevertheless continued to monitor and
follow up community service issues.

Partially achieved —
external dependency

Following the resignation of the seconded Communications

Manager/Officer, the Administrator and Chairperson assumed Achieved for core
interim responsibility. The Website remained compliant, communication
newsflashes continued through the community WhatsApp group  functions

and daily interaction with property owners was maintained.

Only 26% of the adjusted communications budget was utilised.
Planned communications  The report expressly records that several planned communication,
programme marketing and promotional activities were not implemented

following the resignation of the Communications Manager/Officer.

Interim communications
management

Partially achieved

No complaints were recorded regarding management and

Stakeholder . o . .
. operations or communications, and regular engagement with Achieved
responsiveness . .
residents and owners continued.
Effective /
Core administrative, governance, compliance and communication- Satisfactory, with
Overall performance continuity responsibilities were maintained despite the additional ~ communications
interim communications workload. development
required

Administrator/Information Officer and Interim Communications
Performance Conclusion

The Administrator / Information Officer is assessed as having
performed effectively during the 2025/2026 reporting period,
particularly in relation to governance administration, statutory and

compliance
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support, financial reporting coordination, membership
administration, Board support and information management. The
Management and Operations Portfolio records that its primary
objectives were adequately managed, and the majority of

measurable administrative KPIs were achieved.

Following the resignation of the dedicated Communications
Manager/Officer, the Administrator assumed additional interim
communications responsibilities together with the Chairperson.
Core communication channels were successfully maintained: the
Website remained compliant, newsflashes continued through the
Mount Rhodes Community WhatsApp group, and daily
engagement with property owners was reported. However, the low
utilisation of the Communications budget and the non-
implementation of some planned communication and
promotional activities demonstrate that the interim arrangement
provided continuity rather than full delivery of the originally planned
communications programme. This should therefore be recorded as
a development area for 2026/2027 rather than as individual

underperformance.

Overall assessment: Effective / Satisfactory. The Administrator
maintained the core administrative and compliance functions of
the CID while absorbing additional communications responsibilities
during a period of reduced capacity. The priority for the next
reporting year should be to formalise the communications
responsibility, establish measurable communications outputs and

restore delivery against the full Communications Portfolio plan.
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5.2Delegated Limits of Authority

The Board retains overall responsibility for governance and
oversight of delegated functions in accordance with King IV
Principle 10. Routfine administration is delegated to the
Administrator / Board Secretary, while communications are
currently managed under an interim arrangement between the
Administrator and Chairperson. Financial and procurement
authority is exercised in accordance with the approved Mount
Rhodes CID Procurement Policy and Process, with approval levels
increasing according to expenditure value. All expenditure must be
aligned with the approved budget and business plan, while
amendments to the budget require a Board resolution.
Procurement above R20,000 is subject to formal Board approval

and recorded resolution.
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Administrator
Routine administrative functions are delegated
/ Board
within the scope approved by the Board. The
Secretary
Board retains overall responsibility for
acting under
Routine oversight of delegated functions in accordance
delegated
administration with King IV Principle 10. Administrative
mandate, with
expenditure remains subject to the CID’s
Board '
approved budget, business plan and
oversight
procurement controls.
retained
Administrator ||  Communications are managed jointly by the
and Administrator and Chairperson under the
Chairperson interim arrangement following the resignation
under the of the Communications Manager/Officer.
Communications
interim Publication, escalation and information-
arrangement, || management matters remain subject to Board
with Board oversight and the responsibilities of the
oversight Information Officer.
Day-to-day expenditure not exceeding R1,000
requires approval by the Chairperson/Manager.
An Expense Approval Form or Reimbursement
Form must be completed; proof of payment
Procurement — Chairperson /|| must be provided to the Chairperson; and
up to R1,000 Manager supporting invoices or till slips must be
submitted to the Accountant or Treasurer.
Reimbursements from personal funds may be
approved by the Treasurer against supporting
documentation.
Expenditure not exceeding R5,000 requires
Chairperson approval. The Chairperson must
confirm budget capacity and alignment with the
Procurement —
Chairperson business plan and priorities. An Expense
up to R5,000
Approval Form or Reimbursement Form is
required, with payment confirmation and
supporting invoices or till slips retained.
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Chairperson

and Manager;

Purchases between R5,001 and R20,000

require confirmation of budget capacity and

service providers

Procurement — selection alignment with the business plan, together with
R5,001 to agreed by three written quotations. The Chairperson and
R20,000 Chairperson Treasurer agree the preferred option, an
and Expense Approval is completed, and the
Treasurer purchase may then proceed.
Purchases exceeding R20,000 require a
minimum of three quotations and a formal
recommendation to the Board. Supporting
documentation must be retained. The Board
Procurement —
Board must confirm budget capacity, alignment with
above R20,000
the business plan and priorities, and approve
the procurement at a Board meeting by
recorded resolution before the purchase is
made or a contract is entered into.
Approval
authority Appointment of preferred suppliers must follow
determined the same approval process applicable to the
Preferred
by anticipated cumulative value of purchases
suppliers /
anticipated during the financial year. Preferred-supplier

annual pricing must be tested against two comparative

procurement quotations at least once every two years.

value

Governed by

the CID's

Invoicing & The Procurement Policy states that work
Payments / Payments orders, invoices and payments from the CID

] Procedure bank account are governed by the separate

banking and Mount Rhodes CID Invoicing & Payments

authorised Procedure

banking

arrangements
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Board

oversight A management reserve equal to 10% of
Management within budgeted expenditure is maintained to address
reserve approved major risks, threats and unforeseen

financial expenditure.

controls

Board

oversight A management reserve equal to 10% of
Management within budgeted expenditure is maintained to address
reserve approved major risks, threats and unforeseen

financial expenditure.

controls

Relevant

procurement Non-routine contracts must comply with the

approver; contracting requirements in the policy,
Board where including written terms, clear identification of
value the contracting party, defined performance
Contradis exceeds obligations, pricing, service levels and

R20,000 or termination provisions. Contracts should
where an generally not exceed two years; an extension
extension for a further two years requires Board
requires approval, after which the service should be
Board retendered.
approval

5.3Codes of Conduct

The Mount Rhodes CID has specific codes of conduct to ensure their
effectiveness and adherence to the legal framework. These codes of
conduct typically include guidelines and principles to manage and
maintain public spaces, improve safety and security, and enhance

urban environments. These include the following elements:

Governance & Administration:
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e Establishment and Operation:

o Formation according to the Municipal Property Rates Act,
No. 6 of 2004.
o Compliance with the City of Cape Town's By-law on Special
Rating Areas (SRAS).
o Transparent and accountable management structures,
including a Board of directors.
e Financial Management:
o Transparent budgeting and financial reporting.
o Efficient use of funds collected through special rates
levied on property owners.

o Regular audits and compliance with financial regulations.

Community Engagement & Communication:

o Stakeholder Involvement
o Active engagement with property owners, residents,
businesses, and local government.
o Encouraging community participation in decision-making
processes.
e Communication
o Regularcommunication and feedback channels, such as

newsletters and public meetings.

Service Delivery & Improvement:

e Public Safety and Security:
o Implementing measures to enhance safety and reduce
crime, including patrolling and surveillance.
o Cooperation with local law enforcement agencies.
o Promoting a safe and secure environment for residents,
businesses, and visitors.
e Urban Maintenance and Cleaning:
o Regular cleaning and maintenance of public spaces.

o Removal of graffiti, litter, and other urban blights.
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o Maintenance of infrastructure such as lighting,
pavements, and street furniture.
e Environmental Management:
o Sustainable practices in waste management and
recycling.
o Greening initiatives and maintenance of green spaces.
o Addressing environmental concerns such as water

conservation and pollution control.

Legal & Ethical Compliance:

e Adherence to Laws and Regulations:
o Compliance with all applicable local, provincial, and
national laws.
o Ethical conduct in all operations and interactions.
o Zero tolerance for corruption and unethical behaviours.
¢ Non-discrimination and Inclusivity:
o Promoting diversity and inclusivity in all activities.
o Ensuring services and opportunities are accessible to all
community members.

o Addressing any form of discrimination or exclusion.
5.4Supplier Code of Conduct
Legal Compliance:

e Suppliers must comply with all South African Ilaws,
regulations, and industry standards, including but not
limited to the Labour Relations Act, Basic Conditions of
Employment Act, Occupational Health and Safety Act,
and the Broad-Based Black Economic Empowerment (B-
BBEE) Act.

Business Integrity:
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Anti-Corruption: Suppliers must adhere to the Prevention
and Combating of Corrupt Activities Act, avoiding all
forms of bribery, corruption, extortion, and embezzlement.
Fair Competition:

Suppliers must uphold principles of fair competition and
adhere to the Competition Act, ensuring accurate

advertising and honest business practices.

Health and Safety:

Safe Workplace:

Suppliers must provide a safe and healthy working
environment for their employees, in accordance with the
Occupational Health and Safety Act.

Emergency Preparedness:

Suppliers must have emergency procedures in place to
respond to health and safety incidents and comply with

the Disaster Management Act.

Environmental Responsibility:

Sustainable Practices:

Suppliers must  adopt environmentally responsible
practices, complying with the National Environmental
Management Act.

Resource Management:

Suppliers must manage natural resources responsibly,
including water, energy, and raw materials.

Waste Management:

Suppliers must implement effective waste management
practices to reduce, reuse, and recycle waste materials in

accordance with the Waste Act
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Ethical Sourcing:

e Responsible Sourcing:
Suppliers must ensure that their own suppliers adhere to
similar standards of ethical behaviours.

e Conflict Minerals:
Suppliers must ensure that the sourcing of minerals does
not fund armed conflict or human rights abuses, aligning

with international guidelines.

Monitoring and Compliance:

e Audits:
Suppliers agree to undergo audits and inspections to
ensure compliance with this code of conduct.

e Corrective Actions:
Suppliers must address and rectify any non-compliance

issues identified during audits or inspections promptly.
Data Privacy and Security:

e Confidentiality:
Suppliers must protect the confidential information of their
customers and partners, complying with the Protection of
Personal Information Act (POPIA).

e Data Protection:
Suppliers must ensure data security and comply with

applicable data protection laws and regulations.

Broad-Based Black Economic Empowerment (B-BBEE):

e B-BBEE Compliance:
Suppliers are encouraged to comply with the Broad-Based
Black Economic Empowerment Act and strive to improve

their B-BBEE ratings.
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e Support for Local Communities:
Suppliers should contribute to the economic and social
development of local communities, supporting initiatives

that promote local employment and skills development.

Reporting Violations:

o Whistleblower Protection:
Suppliers must provide mechanisms for employees to
report violations without fear of retaliation, in line with the
Protected Disclosures Act.

e Incident Reporting:
Suppliers must prompftly report any violations of this code

to the relevant authorities or the contracting company.

Labor Practices:

e Non-Discrimination:
Suppliers must not engage in discrimination based onrace,
colour, age, gender, sexual orientation, ethnicity, disability,
or any other protected status under the Employment
Equity Act.

e Freely Chosen Employment:
Suppliers must not use forced, bonded, or indentured
labour, or involuntary prison labour. Compliance with the
Prevention and Combating of Trafficking in Persons Act is
mandatory.

e Child Labor:
Suppliers must comply with the Basic Conditions of
Employment Act, which prohibits the employment of
children under the age of 15.

e Working Hours and Wages:
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Suppliers must adhere to local laws regarding working
hours, wages, and benefits, ensuring compliance with the

Basic Conditions of Employment Act.

During the 2025/2026 financial year, the CID reviewed its
contractors and suppliers against the applicable elements of
the Supplier Code of Conduct set out above. The review
considered legal and regulatory compliance, business
integrity, health and safety, environmental responsibility,
ethical sourcing, monitoring and  corrective-action
requirements, data privacy and security, B-BBEE

considerations, reporting of violations, and labour practices.

Based on the records and information available to the CID
during the reporting period, no material non-compliance,
breaches or deviations from the Supplier Code of Conduct
were identified in respect of any contractor or supplier. No
corrective action, suspension, escalation or remedial

intervention was therefore required during the year.

The Board will continue to monitor contractor and supplier
compliance as part of its ongoing governance, procurement

and service-provider oversight processes.
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PART D - FINANCIAL INFORMATION

1. REPORT OF EXTERNAL AUDITOR

Sommerville and Associates Inc
Chartered Acconntants (S4)
Registered Auditors
IRBA Registration No. 902323

& Seutbeidge Rond Teb 021 - 257 T2RY
S oammadale Cok 0084344782
“a Teom!: robessommer S paal com
Robz Scemnenvilie (B Com) (Hem ) CA (5A)

INDEPENDENT AUDITOR'S REPORT
To the Members of
MOUNT RHODES CID NPC

Opinon

We have sudied the fnancal ststemerts of Mourt Rhodes CID NPC set out on pages 8 1o 14 which comprise the
statement of fimancial positon as at 30 June 2026, the siatement of compretensive noome, the statement of changes in
oquity and the siatement of cash fows K the year Then ended. and notas 10 the finenciy statements, nduding & summary
of signficant policies

In cur opmion, the Anancsl salsments present Iy, It ol matanal respects, the Snandsl pasiton of MuRerbery
Improvement Disttict NPC &2 ot 30 June 2026, and s francal parformancs and caah flows for the yeir then endad in
accordance with the International Fimancal Reporting Standard for Small and Medum-atzod Entiies ang the roguirements of
the Companies Act 71 of 2008,

Baals for Opinton

We conductad our audil in sccordance with Internations Standarcs on Avdling (ISAs). Our responsibiites undet those
sendards ane forther describod I T Acaiors Responsdines v the AuAr of Me Fnantal Statements secten of our
report. We ams ndapendact of the company 0 accondance wih (he indepsncan! Reguistory Bosed kr Ausion Code of
Professional Condect for Regisierad Audiors (IRBA Code) and other independence reguirements appicable o performing
audes of firencial statements o Scuth Afica We have fufilled ow other ethical resporsiiities in accordance with the IRBA
Code and in accordence with 1he efhical requirements applicable %o parforming sudis n South Africa The IREA Code &
cormistent with the Intermabonal Ethics Standards Boord o Accountots Code of Ettves dor Professions’ Accountants . Wa
boliove that the audt avidence wa favwe obtained s sulciont and appeopelato to provide & basis for our opwion.

Other Information

The direcions ars responsitie for e offe information. The ot informalion comerses e doscions mport §s requinsd by
the Companies Act 71 of 2003 The other nformation does not incude the financial statements and cwr auditor's repon
thereon

Our cpinlon on the Inanclal statements does sot cover the ather informaion and we do Not expeess an audit Opsnkon o any
form of assurance condusion themon

In connsction with owr sudi of the finsncis sSstements, our responsitiily Is 1o resd the oFwer nfarmation and, In doing o,
cormider whelbs (he other Woomason is materdaly nooeisinnt with @ financiad stalements of cur knomdedge obtsined in
he audt or ofherwiss appeans 1o be materialy misstated I Laaed 0n the mok we kave pecfonmed, me conclude Bt herw
is o materal misstalement of this other information, we are tequied o report that fact We have nothing o report in this

regard.

Rosponsibilities of the Directors for the Financial Statements

The drectors are responsible for the preparation and fak presesiation of the tnandal stalements In acoordance with the
Int=rational Fironcal Reporting Standard for Smadl ang Medume-alzed Entes and the reguirements of the Companies Act
71 of 2008 and for siuch sarnal conrol 83 the direcions celemine are HNBcassary 10 anadis the praparabon of Mranceal
siatemants 1hat &ra ree from matanal misstatarmend, whathar das 10 fraud of eercr

In preparing the finaroal statoments, tha droctors are responsibie for assecsing the company’s abifly 1o contnue as a gaing
corcen, disclosng 25 apolcable, matiers selated 10 going concem and using the going concem basis of accounting, uniess
the directons alhar intand 10 Squdats the company of 10 Conss coeraiions, of kave no reslistic Alematies but 1o do 30

Page §
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Auditor's Responsibilites for the Audit of the Financial Statements

Cur oojecives are to okesin reasonabile SE3UMNCH JDCUL WO the Snancal siaments 35 3 whole are free from mieial
misstatemernt, whether due 10 ¥iud of errer, and 10 KBSl an audiior's repoet thal rcisdes our opinicn.  Reasonabls
asgurance 5 3 high level of sssuance, bul & not & guaractee hat an audt conducted m occordence with SAS Wil always
detect » materal rissialament when & exsts  Missuaements can anse fom faud or errce and are considered matenal i,
ndomdusly o 1 e 830k, they could reasonadly be sxpecied 10 Muenss T e2onomic ceosions of users (3ken on the
bosis of these Snancal statements.

As pat of an audd n accordance with ISAs. we axercse grotessicaal judgement and mamian professional scepresm
throughout the sudt We a0 .

*  Icantity and a3scss the risks of materal misstatereet of the financial statemonts | whether due 10 fracd o smal, Sasgn
and DErTOM 300E DICCRArTS TESPONSive 10 ThoSe Mgk, #°C oiain audt ewvdence iat s sufficlent a0 sppropidale ©
provide A basa for our opinion  The nse of Nt duecting % matenal msstatoment resulting #om fraud s hugher than foc
ana resuling from emor, as frawd may imvolve collusion, forgery, infenfonal omssions Miscepreseristons, o T
averride of imamal control

v Obssin an understanding of inkarnal cordrol relevant 10 the audit In order 12 design audk procedures thal 8% sopropnale
i the creumsiances; b net for the PUPCSo of eXIressIing 30 OpINDN on the efleciveress of e CoOMpany 'S intemal
contol

*  Evaluate $w apprograteness of accounting pobcies used and the resscoabloniss of accountag esamates and reed
disclosures made by the directors,

o Conciude on the sppropriateness of the direciors use of the gong concemn bE4is of acccunting and ased on the dudn
mddence oManed, Wheher 3 malenal uncectainty xsts MHBIRYd 1o Gvents of condbons Mat may cast signiican doutt
00 the comparry's abdly 10 SONENUE as 3 gorg concem. If we conclude thal 3 Matanal Lncertainty exisls. we ams
reGuIfad 10 Ceaw SNOnton iy cur audiors epon (G the relaed dacksures in the fnancal alatements or. § such
HRc0GUMSS 3re madequate, 1 modfy our opiskn  Oue conclusions are basad on the awdt evidence cbiained up to the
gate of owr sudtor's report.  Howave!, luture everts or condtions may cause e COMEany 10 <0308 O comnue 36 3
going concem

v Cumuate (he overall presentation. strucsure and comlent of the Anancial statements, mcludng the disclegures, and
whether the Snancal sialements represert the underying lraedacions and ovenis in 3 manner (hal Rchigwes tar
reseniasen,

We commusscate wih e olreciors regaraing, among other matiers, the planned scope and fming of the sudl and
sgnificant sudt frdings. induding acy signiscant deficenaes n imtamal control ®ia1 we idantly during our aude

%;swwk& Chrg 2 ’\ ,.\,f\.-\..-—uk‘ ] iL pupuy
Sommaerville and Associstes Inc
Rogistered Audtors

Auditor - R Semmerville
(Registration No : 748269)
18 August 2028

& Southnege Road

SUNNINGDALE
a4
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2. ANNUAL FINANCIAL STATEMENTS

MOUNT RHODES CID NPC

(REGISTRATION NUMBER : 2019/080623/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2028

MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080623/08)

ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2013/080628/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

GENERAL INFORMATION

Country of Incorporation and Domicile

Nature of Business

Directors

Registered Office

Business Address

Postal Address

Bankers
Company Secretary
Auditors

Company Registration Number

Tax Reference Number

Preparer

Issued Date
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South Altica

Prowvding Services 1©  the
Specal Ratng Area of Mount
Rhodes, Houl Bay
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C Dreyer
D Lippstreu
G Scott

60 Mount Rhodes Drive
Hout Bay
7806

60 Mount Rhodes Drive

Hout Bay

7806

P O Box 304

Somerset West

7129

Nedbank

G Scott

Sommerville and Associales Inc
2019/080628/08

9635/111/181
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

INDEX Page

The reports and statements sel out below comprise the annual
financial statements presented to the dweciors

Directors Responsibilibes and Approval =
Directors Report 5
Independent Auditor's Report 6-7
Statement of Financial Pesition 8
Staterment of Comprehensive Income 9
Statement of Changes in Equity 10
Staterment of Cash Flows 1"
Accounting Policies 12-13
Notes to the Annud Financal Statements 14.15

The folowing supplementary mformation does not form pan of the
annyal financial stalements and is unaudited:

Detailled Income Statement 18

Page 3
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

DIRECTORS RESPONSIBILITIES AND APPROVAL

The directors are requirad in tarms of the Companies Act 71 of 2008, to maintain adequate accounting
records and aro responsible for the content and Integrity of the annual financial statements and related
financial information included in their report. It is therr responsibility to ensure that the annual firancal
statements fairly present the state of affairs of the company as at the end of the financial year and the
results of its operations and cash fMows for the year then anded. in conformity with the International
Financial Reporting Standard for Small and Medium-sized Entites and in the manner required by the
Companies Act 71 of 2008. The external audiors aro engaged to express an independent opinion on the
anrual Ninancial statements,

The annual financial stalements are prepared in accordance with the Internaticnal Financial Reporting
Standard for Smail and Madium-sized Entites and In the manner required by the Companies Act 71 of

2008 and are based upon appropriate accounting policies conssstently applied and supported by
reasonable and prudent judgements and estmates

The directors acknowledge that they are ultimately responsible for the system of intemal financial control
established by the company and place consderable imporiance on mainianing a strong control
environment. To enable the directors 1o meet these responsibilties, the board sets standards for intemal
control aimed M reducing the nek of error or loss In a cost eflective manner, The standards include the
propar delegation of responsibiliies within a clearly defined framework, effective accounting procedures
and adeguate segregation of duties 10 ensure an acceptadle level of risk, These controls are monitored
throughout the company and all employees are required to maintain the hghest ethical standards in
ensuring the company’s business is conducted in @ manner that, in all reasonable circumstances, is
above reproach. The focus of risk management in the company is on identfying, assessing, managing
and monitoring &l known forms of risk across the company. While opersting nsk cannot be fully
eliminated, the company endeavours 10 minimise & by ensuring that appropriate infrastruciure, conios,
systems and othical behaviour are spplied and managed within predetermined procedures and
constraints.

The directors are of the opinion, based on the information and explanations given by management, that
the system of Intermal control provides reasonable assurance thal te financial records may be relied on
for the preparation of the annual financial statements. However, any system of intemal financial control
can pravide only reasonable, and nol absolute, assurance against material misstatement of loss.

The external auditors are responsibie for auditing and reporting on the company's annual financal
statements. The annual financial statements have been oxamined by the company’s external auditors and

their report is presented on pages 6 and 7.

The financal staterments set out on pages 8 to 15, which have been prepared on the going concem basss,
were approved by the directors and signed on ther behalf by :

/ a4 "'\.' s
l‘. | = e
‘\'K\ -

C DREYER - CHAIRMAN

18 August 2028
Page 4
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MOUNT RHODES CID NPC

(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

DIRECTORS REPORT

1. Business Activities

Meount Rhodes CID NPC I3 a non-profit company set up in lerms of the municipal by-taws of the City of
Cape Town (CoCT) which acts a3 the management tody In respect of the Special Rating Area (SRA)
determined by the CoCT in terma of Section 22 of the Property Rates Act relating to a defined
geographical area. The source of revenue of the company I8 addtional rates billed by the CoCT to the
registered property owners of Mount Rhodes, Hout Bay whech funds are utilised to enhance and
supplement services prowided by the CoCT These sendcas Inciude the provision of secunty for the
common'public areas of the SRA, facilitating the upliftiment of dstressed areas n the SRA, promoting
economic growth and sustainable development and providing other community related services.

There have been no material changes (o the nature of the company’s operations from the prior year,
2. Review of Financial Results and Activities

The financial statements have been prepared in accordance with the International Fmancial Reporting
Standard for Small and Medium-sized Entities and the requirements of the Companies Act 71 of 2008

During the year under review, the company cperatad independently of any shared services. The main
business and cperations of the company during the year under review has continued as in the past year
and we have nothing to repert thareon.

The financisd statements adequately reflect the results of the operstons of the company for the year
under review and no further explanations are conskiered necessary.

3. DIRECTORS
The names of the directors at the financial year end are reflected on page 2
4. EVENTS SUBSEQUENT TO THE YEAR

No material fact or circumstance has occurred between the accounting date and the date of this report
which affect the financial position of the company as reflected in these financal statements.

5. GOING CONCERN

The directors bellave that the company has adequate financial resources to continue in operation for the
foreseeable future and accordingly the annual financial statements have been prepared on a8 gong
concern basis. The directors have satsfied themselves that the company Is in a sound financial position
and that it has sufficient funding to meet its foreseeable cash reguirements.

The directors are nol aware of any undisclosed, material non-compliance with slatulory or reguiatory
requirements or of any pending changes 10 legislation which may affect the company

Paga 5
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Sommerville and Associates Inc
Cheartered Accountants (SA)
Registered Auditors
IRBA Registration No. 902323

€ Soutizidge Road Tet 021 ~ 557 7287
Sucaariaie Call: 078 454 1733
Tl Emsdl robesmacenmeryilied pral com

Robm Sommernille (B Cem) (Hoas), CA (3A)

INDEPENDENT AUDITOR'S REPORT
To the Members of

MOUNT RHODES CID NPC

Opinion

We have audied the financial statemants of Mowuw Rhodes CiD NPT set oun on pages 8 10 15 which comprse the
stalerant of Srancial postion as at 30 June 2028, the statement of comprehersive rcome, the statement of changes n
oquity and the statemant of cash flows for tha yoar then ended, and rotes 1o the frendal slaternants, including & summary
of gignifican! polcies.

In our opiion, the fnancial stabsments pressel farly, i sl malecsl eepects, the financis| position of Muinsetsg
Imgeovamant District NFC ac at 30 June 2026, and s Snandal performanca and cash fows for the year then anded n
accordance with tha Inaemational Financial Reparting Standard for Small and Modum-sized Entities and tha requiremants of
the Companies Act 71 of 2008,

Basis for Opinion

We conducted our andt 1 acoardance with International Standards on Auditing (15As). Our responaibifites under those
stancards are further described In the Auvdifor's Responaliities for the Audt of the Financis? Stataments secion of our
repart. We are indepencent of the company in accordance with the Independent Regulatory Board for Auditors Code of
Prafessonal Canduct for Registered Auditors (TREA Cods) anvd other independence requirements applcable fo perfonrang
aucits of financidl stataments in South Afnca. We have fulfiled our other ethical resporeibiilies n accordance with the |RBA
Code and in accordance with the ethical requraments apalicable 10 performing audis n South Afica. The IRBA Code is
conssEtent win the Intamational Etves Standards Board for Accountants Coda of Ethves for Prafesaional Accoundants We
baileve that he audit evidence we have ottained & sufMickant and appropriate to provide & baséa for cur opinion,

Other Information

The drectors are responsbie for the olher information. The olher nformaton comprises s Grecion report as requred by
the Companies Act 71 of 2006, The other informaltion does nol Inchude Lhe fnancial slatements and our audilars report
therson

Ouropmimmmlmlsmnumnammmmmmmnmwdormwpcnmm:opmwnamy
feem of assusance conclusion therean,

In connaction with cur audit of the financadl statemsents, our responsdalty & to read the other oarmation and, In doing 4o,
consider whethaer tha ofer Information 3 materialy iInconaisient with e Tnancal slalemants or our knowladgs cdtained n
the audit, or cthemwese appears 1o be materialy misstated. |f, based on the work we have performed. we conclude that there
is & malerial misstalement of this other information, we are requeed to report that fact We have nothing to report in this

regard

Responsibilities of the Directors for the Financial Statemants

The directoes are responalble for the preparaion and far praseriation of the financial sastements n accordance with the
Intesnabional Finarcial Reportng Standard for Small and Mediumssized Entties and the sequirements of the Companies Act
71 of 2008, and for such infemal cortrol as e directors determine amne necassacy 1o enable the preparabion of financial
slalermsnls that a0 feee hom mgteis misstatemsnl, atefer dus o el o soror

In preparing tha financial stalaments, the direclors are responsibla for assessing tha company/s ablity 1o continue as a gong
concern, cisciceng, as applcable, matlers refaled fo gang concem and usng the going concem basis of accounling, unless
the drectors either inlend 1o bgudate the company or to cedse operalians, of Fave ne reakstic atematve but o do so.

Page 6
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Auditor's Responsibiiitios for the Audit of the Financial Statemonts

Our cbjecives are %o obtain ressonabie assurance atout whether the financial statements as a whale are fres Fom manal
mastatement, whether due 1o fraud or emor. and 10 ssue an audior's report that includes owr opiven  Reasonabdie
assurance is a high level of assuranca, but is not a guarantee that an audit conducted in accerdance wih 1SAs wit always
delect & materal misstatement when it exsts  Msstsemants can anse from raud o smar and are considered material if,
individuglly oc In tha aggregate, they could reasonably be expacied to Influence tha ecanamic decisions af usew taken on he
Dasis of these inancial stalemerts.

As port of an audit N accordance with I1SAs, wa exercise prolessioral judgement and mantain professional scepticism
throughout the audt. Wea aiso

o ldentify and sasess te nsks aof matenal meststemant of the inancial statements | whether due 10 ¥aud or aror, desgn
and pertorm audt procedures responsive 10 1hose isks. and obtain audt ewdence that is sufiGenl and appraprista 1o
provice a basis for our apinion. The sk of not detecting a materal misstalemert resulting from fraisd s higher than for
one resuting fom emor, as fravd may involve coluson, fargery, intentional amissions. msrepresentations, or the
overide of merral cortrol

«  Oblsn an undarstanding of intamal control relevart 1o the audit In order 10 desgn audd procadunss thal are sporopriats
1 1he circumstances but not for the purpose of expressing an opinion an the effacweness of the campany's niamal
comrol

«  Evslusle the sppropnataness of accounting policies uzed and ha reasonablaness of accounting sslimates and relatad
dGisclosures made by the drectars

«  Gonoluge on the appropristenses of the diraciors use of the gong concem bass of aocounting and based on the audt
svdence abianed, whener 5 matenal uncerainty exists related 1o everts or conditions that may cast signdcant doubt
on the company’s abilty 10 continus as a going concern I we concluds thal a matenal uncestanty exists, we are
required 10 draw atenton in our audices report to the related disclosures In the financal statements or, Il such
disclosires are nadecuate, 1o modify our opinion, Our conclusions are based on e Sudit evidence obiained up 1o the
gate of cur audkor's report. Howevar, ulure evants ar condons may cause he company to cease fo cantinue as »
aNg concam

+  Evalate the overal prasentsticn. structure and content of the fmancal statements, includirg the disclasures. and
whathar the fnancial siatements represent the underying transactions and avents In a manner thal achieves 1air
presentabion

We communicale with the drectors regardma. among othar mattars. the planned scope and tming of the suot amd
signdcant audit fndings, including any significant deficiencies in nterral cortrol that we dantify durirg cur audt,

%aws-c*-‘-‘-"-}‘i" PR/ S AR SrnTany Y L aa
Sommerville and Assoclkates inc
Registored Auditors

Auditor - R Sommerville
(Registration No : 748269)

18 August 2028
& Southricgs Road

SUNNINGDALE
7431
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2018/080628/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

STATEMENT OF FINANCIAL POSITION

ASSETS

NON CURRENT ASSETS

Froperty, Flant and Ecuipment

CURRENT ASSETS

Cash and Cash Equivalents
Trade and Qther Receivables

RESERVES AND LIABILITIES

RESERVES
Accumulated Surplus

CURRENT LIABILITIES

Taxation Payable
Trade and Other Payables

MOUNT RHODES CID Annual Report 2026

Notes 2026 2025
B R
2 528,189 350,126
965,568 1,123,973
3 951,008 1,095,566
4 14470 24 408
1,493,757 1,474,099
1433453 1,448 641
60,204 24,458
2,733 1,920
5 57,57 22,538
1,493,757 1,474,099
Page 8
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

STATEMENT OF COMPREHENSIVE INCOME

Notes 2026 20235
R R

Revenue 6 B73.153 816,107
Other Income 2710

Expenditure 954 193 672 986
Operating (Deficit) / Surplus (78.330) 143,121
Finance Income 62,955 62.270
(Deficit) | Surplus Before Taxaton (15.375) 205,391
Taxation T 813 1,820
(Deficit) / Surplus for the Year (16.188) 203471
Other Comprehensive Income - -
Total Comprehensive Income (16.188) 203.4M

Page 9
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MOUNT RHODES CID NPC

(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

STATEMENT OF CHANGES IN EQUITY

Balance at 1 July 2024
Surplus for the Year

Total Comprehensive Income for the Year

Balance at 1 July 2025
Deficit for the Year

Total Comprehensive Deficit for the Year
Balance at 30 June 2026

Page 10

Surplus
B

1,246,170
203,471

203471

1,449,641

(16,188)
{16,188)
1,433,453
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2018/080628/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES
(Deficit) / Surplus for the Year

Adjustments

Interest Recewved
Depreciabon

Working Capital Changes

Trade and Other Payables
Taxabon Payable
Trade and Other Payables

Interest Receved
Taxaton

Cash Generated from Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Property, Plant and Equipment Purchased

CASH FLOWS FROM FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Page 1
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2026 2025
R R
(15.375) 205,391
7.370 (15.639)
(62.955) (62.270)
70,326 46.631
45784 83.564
9,938 85,983
813 1.920
35.033 (4,339)
3r.7re 273,316
62.955 62270
(813) (1.920)
99,921 333666
(248 388) (129 884)
(148 467) 203.782
1,089 565 BO5 783
951,008 1,000 565
17 September 2026




MOUNT RHODES CID NPC

(REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

ACCOUNTING POLICIES

1. Basis of Proparation and Summary of Significant Accounting Policies

Tha annual financial statements have been prapared in accordance with the ternationa Financial Reporting Standard for

Small and Medum-sizad Entities ard In the mannar requared by the Coampanias Act 71 of 2008 Tha Nnancial statements are
prepared on the historical cost basis and incorporale the principal accounting polickes set out below.

These acoourting polcies are consistant, i all malerial respects, with those appled in the previous year,
1.1 Significant Judgments and Sources of Estimation Uncertainty

I prepanng he annual inancal stasemeants, managemant (s requinad to make astimalas and assumptions (hat afact ma
amounts presented In the annual fnancial statements and refated disclosures. Use of avallable information and the
apphcation of jJudgment is mherent in the formation of estmates. Actual results in he future could differ from these estimales
which may ba matenal to tha annual financal staloments.

1.2 Property, Plant and Equipment

Proparty, plant and equipmart are langible tams that e haid for use n the production or supply of goods or semvcas, o for
renal Lo others of for sdmiristrative purposes, and are expected 10 be used over a period of more than one yesr.

Proparty, plant and equipment Is Inially measured ai cost

Coat ncudes costs nourred intially to acquire o construct an item of property, plant and equpment and costs incurred
subsequertly 10 30d to, replace part of, of servica L If & raplacement cos! |s racognisad 0 the camying amount of an itam of
property, plant and eguipment. the camgng amount of the replaced part is deracognised.

Expenditure incured subseguently for major servioss, additions to of replacements of parts of property. plant snd equipment
e capitalsed if it = probable that future ecanomic benefits associated with the expenditure will flow to the company and the
cost can ba measured reliably. Day 1o day sandcing costs & included in surplus o shortdall in the pencd in which they are
Incured.

Property, planl and equipment IS subsequenlly stated of oost leds acosmuiied depresation and any accurnudated
Impairment iceses, excep! for isnd which i stated &t cost less any accumutated Imparmeant sses,

Depreciation of an assel commences when the assel i ready for use as inlended by management. Depredation is charged
0 write off the asset's carrying amount over ils estimated useful Ife 1o its estimaled residusl value, using a method that best
reflecss the patlern In whikh Iha asset’s economic banefes ara consumed by tha company

The usatul Ives of itams of property, piant and eguipmant have been assassad as Tollows

ism Usetyl Life
Camera Equipment 5 y8ars
Containes 10 yeows
Equipment 20 years
Fancing 10 yoars
Fibre Cplic Equipment 15 yeors
Salar Equpment 20 years

When indicaloes are present thal the uselul tves and resdua visues of ilems of propernty, plan! and equipenert have changed
sinca the meat recent annuad reperting date, they are reassessed Any changes are accounted for prospectively s 8 change
In accounting astimate.

Imparment lesis are performes on propenty. plast and equpment when thare is an indicalor thal they may be impaired.
Whan tha carmng amowt of an flem of property, plant and equipment |5 assessed 10 be higher than the estmatad
recoverable amount, an imparmant Kiss |3 recognised Immediately in surplus of shamtall to bring the camying amount n ling
wilh the recaverable amourt

An wam of propesty, plant and equipmant is derecognised upon dspasa or whan no fulure economic banedfits are axpectad
Froen ils continued uss of dsposal. Ay gain or oss arsing from the derecogrition of an em of properly, plant and
equipment, determined as the dfference between the et disposal procseds, i any, and the carrying amount of the fem, =
includad n surplus or shartfall when the em is derecogresed.
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MOUNT RHODES CID NPC
{REGISTRATION NUMBER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

ACCOUNTING POLICIES
(Canlinued)

13 Firancisl Instruments
i) feasuement

Francal instuments are ctioly maasured at the tansacion price [(induding transaction costs @xxcept in the intial
measurement of fnancial assets and lablites thal aro maasured ot fak value Trough surpius o shotal) uniess the
arrangement constitules, in effect, a firanang transaction In which case & is measured &t e prosert value of the future
paymants dscouniad at & manket rate of rherest for @ Similer debt rstrument

Firancial lrstnaments af Amorfised Cost
These include icans, trade raceivables and Yade payables. They are subsequenty moasured at amortised cost using the
wifeciie risrest mathod Debl instraments ahich are classBed a8 Gument asssds o Qrrent Babiltes sre megsursd &1 the

undizcounted amcunt of the cash expected 10 be received o paid, unless the arrangement efectively constiutes a fnancng
Iransscton

Al each reporting date, the canmying amounis of assels haid in the category are reviewed o dalermine whadhet there |5 any
objectve evidencs of impsirment If Fees is Oljscive svidercs e mooversbie avoud s estimaled and cormpsrad with the
carmying ameurl Il the sshrated recovecable amount is lower. the carrying amounl is reducad 10 itS estimaled recoveradie
amcunt. and an impalment kaas B recognised immeadiately in Saphs o shortial

1.4 Taxation

Tha company s exampl from normal taxsten on LS rales revenue rcome in lerms of section 10{1) e i}cc) of the income
Tax Acl. Arry olher receipts and acciuls darivad by The company ére sxempl up 10 R50,000 per scwum

1.8 Borrowing Costs
Al borrowing costs are rcognisad as an experse in 1he penod in which they are rcurred.
1.€ Revenue Recognition

Revenue compnses addiional rules invoiced morthly by the Ciy of Cape Town to all property owners in the specal ratng
area of Nount Rhodes, Mot Bay In accordance with the Financal Agreement, whersly the City pays 9T% of the annus
budget 1o tha company in twelve monily inslabments and retains 3% a6 & provision for bad debits

1.7 Finance Income

FRance income Comprrsss milsms] meome o0 Leds invesied Infecses] incoes S ecognsed 88 £ aooies, usng e sfscive
interest mathad,

1.2 Unauthorised, Irmogular, Frultiess and Wastaful Exponditure

Unauthorsed, rmeguiar, atiess and wastelul axpendituie s accounted 1or as &n expanse In 1o slalamant of incoma and
refaned comngs and cassfind N accordance with the rature of the exponse. Whare recovered, #t is subsequently
acoouUnted 4 as O INCOME.
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MOUNT RHODES CID NPC

(REGISTRATION NUMEER : 2019/080628/08)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

2026 2025
B B
2. PROPERTY, PLANT AND EQUIPMENT
Accumulated Net Book Net Book
Coat Depreciation Value Valje
Camera Equipment 93,630 12,511 81,319 -
Container 83,825 16,765 67,060 75442
Equipment 6,691 2,453 4,238 5576
Fencing 360,374 114,928 245 445 121,774
Fibre Optic Equpment 140,015 34,166 105,840 115,184
Solar Equpment 30,368 15,001 24,277 32,150
724103 195,914 526,183 350,126
Net Book Value ks reconciled as follows:
NBV at Additionss NBVY at
Begin (Disposas)  Depreciation Emnd
Camera Equipment - 93,330 12,511 81,319
Container 75,442 . 8,382 67.060
Equipment 5576 - 1.338 4233
Fencimg 121,774 154 558 30,886 245 446
Fibre Opéc Equepment 115,184 - 9,335 105,849
Solar Equpment 32150 - 7.873 24277
350,126 243,368 70,325 528,189
J. CASH AND CASH EQUIVALENTS
Current Account 80,600 72022
Invesiment Account 870,403 1,027 543
951,003 1,098 585
4. TRADE AND OTHER RECEIVABLES
Deposits - 24,408
Value Added Tax Refundable 14470 -
14,470 24 408
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080628/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

{Conlinued)

5 TRADE AND OTHER PAYABLES

Deap Blue Secunty

Harry Curtes & Co - Audit Fee

Signature Consulting [Pty) Lid - Tax Fee
Sommervide and Associates Inc - Audit Fee
Value Added Tax Payable

€. REVENUE

Amounts Received from the City of Cape Town

Addtional Rates Received
Addiicnal Rates Retenton Recaived

2026 2025
B B

43271 2520
. 12,500
800 1325
13.500 -
- 6,193
57,571 22538
795,566 747.029
77567 €0.078
873,153 816.107

Tha City of Capa Town (CoCT) charges sddtons| retes to property ownars In the spacial ratng area
of Mount Rhodes, Houl Bay which funds are ulilised lo enhance and supplement services provided
by the CoCT. The rates retention refund relates to refunds of bad debt provision retentions by CoCT,

7. TAXATION

Other Incoma - Intarest Recelvwad
Less: Expanditure Reating to Othar Income
Less: Basic Exemption

Taxable Income

Jaxabon at27%

Current Year
Less: Prior Year Ovarprovsion

65,190 62,270
5077 5158
50.000 50.000
10122 Tz
2733 1.920
(1.920) -
813 1920

The company s exempt from normal taxabon on its rates revenue income In terms of sechon
10(14e)(iXce) of the income Tax Act Any other receipts and accruale derved by the company are
exempl up 1o R50,000 per annum, after deducting qualifying expandire.
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MOUNT RHODES CID NPC
(REGISTRATION NUMBER : 2019/080628/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2028

DETAILED INCOME STATEMENT

REVENUE

Addfional Rates Received
Addadional Rates Retention Receved

OTHER INCOME

Donations
Reimbursements

EXPENDITURE

Accounting, Secretarial and Tax Fees

Audi Fee

Advertising and Promotions

Bank Charges

Community Services

Cleaning Services

Environmental Upgrading

Public Safety - Securty and CCTV Monitoring
Social Uplftment

Urban Maintenance

Deprecaton

Insurance

Meeling Expenses

Printing, Poastage and Stationery
Projects

Clearing

Developing Public Open Space
Landscape Entrance
Restoration - Sidewalk

Rewire and Program Soom
Security UPS System

Stabilise Embankment

Protective Clothing
Repairs and Maintenance
Sundry Expenses

Tools and Equipment
OPERATING (DEFICIT) / SURPLUS

Finance Income

(DEFICIT) /| SURPLUS BEFORE TAXATION
Taxation

(DEFICIT) | SURPLUS FOR THE YEAR
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2026 2025
B B

873.163 816,107
795,586 747 029
771567 69,078
2710 -
466 .
2244 -
854 193 672 966
40,306 38,025
13,500 12,500
3,506 B 668
1.550 1,569
522 469 501,648
92 866 68 402
3144 16,003
400,859 405 243
16,500 11,000
9.000 -
70.326 46631
12123 1,371
1475 1,130
- 420
255045 21950
34,900 -
14 632 -
25620 -
12,347 -
18.427 -
- 21950
149119 -
1.500 250
31.084 22728
1.220 -
- 3845
{78.330) 143121
62.055 62,270
{15.375) 205391
813 1.920
(16.188) 203411
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